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1. IosicHuTeJbHAs 3aNMMHUCKA
1.1. Lenp u 3a7a41 TUCHUILIAHBI
Lenvio oucyununel sBisieTcs: GOPMHUPOBAHUE y OOYUAIOMIMXCS 3HAHWMA, YMEHUI
1 HaBBIKOB pa3pabOTKH, BHEAPCHHUS M DKOHOMHUYECKOTO 00OCHOBAHUS MPOEKTOB Ha 0ase
COBPEMCHHBIX MCTOJ0OB U TEXHOJOTUH CONMAJIbHO-3KOHOMHYCCKOI'O ITPOCKTUPOBAHNA.
3aoauu oucyuniumol.
— HW3YYUTH OCHOBHBLIC ITIOHATHA B OGJI&CTI/I TCOPHUH YIPABIICHUA IIPOCKTAMU,
— c(opMUpOBaTh KOMIETEHIIMHM, HaBBIKM U YMEHUS MO pa3pabOTKEe U BHEAPEHUIO
IIPOEKTOB HA PAa3HbIX YPOBHAX YIIPABICHUS;
— OBJIaJIETh OCHOBAMU 3HAHUH 110 YIIPABJIICHUIO KOMaHI0M NPOEKTa
— HAy4YHTh  pEIIaTh 3aJayd B 00IacTH

MIPAaKTUYECKUE  YIIPABICHYECKHE

MEXKTyHApOJHOTO MEHE/DKMEHTa C HCIIOJIb30BAHUEM IPOCKTHBIX  METOJIOB H
TEXHOJIOTHUM.
Ilpeomemom HUCIUIUIMHBI SIBISAIOTCA MeToAbl U (popMbl 3ddeKkTUuBHOrO U

PaduOHAIIBHOTO YIIPABJICHUA MCKAYHAPOAHBIMHA ITPOCKTAMMU.

1.2. TlepeueHb MIAHUPYEMBIX pE3yJbTaTOB OOY4YEHHUS IO TUCIUILIIMHE,

COOTHCCCHHBIX C HHAUKATOpAMHU JOCTUKCHUS KOMHGTGHHHﬁ:

Komnerenmnuun Pe3ynbrarel 00ydeHuUs
HNupukaroper
KOMIIETEHITUN
OIIK-3 OIIK-3.1 3name: 0COOEHHOCTH
CnocobeH pa3pabaThiBaTh Hg) ATOTABIMBACT TpOCKTHBIX PeIICHHH,
oGocHoBaisie psmemem e MOSKTH | mopens N——
OpraHH3aIHOHHO- MHBECTUIIMOHHBIX MPOEKTOB

YIIPaBJICHYECKUE PELICHUS C
Y4ETOM UX COLIMAIbHOM
3HAUMMOCTH, COJCHCTBOBATh UX
peanu3anum B yCIOBUAX
CJI05KHOM U IMHAMUYHOU CpeJIbl
M OLIGHUBATD MX MOCJIEACTBHUS

pELIeHH, YUUThIBas
(baxTOpbl BIUSHUS HA
BHYTPEHHIOIO U BHELTHIOIO
cpeny, IPOrHO3UPYs
BJIMSIHUE pa3pabOTaHHOTO
IPOEKTa pelICHHs

[0 BHEJAPEHUIO WHHOBAIUU
u nporpaMm
OpraHu3aIMOHHBIX
VU3MEHECHUM.

Ymemuw: popmupoBath
TpeOoBaHMUA,
MpeIbSBIISIEMbIE K
WHBECTUIIMOHHBIM
MPOEKTaM; ONPEICISThH
yCIIOBHUsSl (PMHAHCOBOM




peann3yeMOCTH IPOEKTOB.
Bnaoemyw: coBpeMEeHHBIMU
POEKTHBIMU METOAAMHU U
CPeICTBaMH yIPABICHHS
WHHOBAIIMOHHBIMH
PHCKaMH.

1.3 MecTo AUCHUILIUHBI B CTPYKTYpE OCHOBHOM 00pa30BaTEIbHONM MPOTPaMMBI

JucuumuivHa "YnpaBieHne IpoeKTaMu' SBJISETCS YacThI0 BAPUATUBHOTO IMKJIA
JTUCIUIIIMH  y4eOHOro IuUlaHa o0pa3oBaTelbHONW MporpaMMbl OakajlaBpuatra 1o
HampaBieHuto noarotoBku 38.03.02  «MenemxkMenT» (npoduinb «MexayHapoIHbINA
MEHEIDKMEHTY, 03 mpoduis).

JIMCIMIUIMHA YATAETC B BOCBMOM CEMECTpPE YeTBEPTOro roja oOydeHus (oyHas
dbopma, ouHO-3a0uHas ¢opma, 3ao4yHas (opma), peanmsyercs Ha (PaKyIbTETE
yrpaBlieHus1 KaQeapoil OpraHu3alliOHHOTO Pa3BUTHSI.

JInst OCBOGHHUSI JTUCIUIIIMHBI HEOOXOJIMMBI KOMIETCHITUH, CHOPMHPOBAHHBIE B XOJE
M3Y4YEHUS CIACAYIOUUX AUCHUIUTHH: MeHemkmenT, MHbopMaimoHHbIi MEHEHKMEHT
B pesynbpTaTe ocBOCHUS AUCIUIUTUHBI POPMUPYIOTCS KOMIIETEHIIMN, HEOOXO0UMBIE IS

HU3YUCHUA CICOYIOIIUX JUCHUITIINH n IIPOXOKIACHUA IMPAKTHK: anaBnqueCKoe

KOHCYJbTHpOBaHue; busnec-minanuposanue, [Ipenaumniomuas npakTuka

2. CTpyKTypa AUCHUNIHHBI

O61as Tpya0EMKOCTh IUCHUIUINHBI cOCTaBiseT 3 3.€., 108 akagemMuueckux 4yacos.

CTpyKTypa IUCHMILIMHBI AJIs1 04HOM (popMBbI 00yUeHUs1
O6beM mucHUIUIMHBI B (OpME KOHTAaKTHON pPaboThl 0OydYarolmuxcs C IeJaroruuyecKuMu
paboTHUKaMU U (WUJIH) JTUIIAaMH, TPUBIEKAEMBIMH K pealu3aluu 00pa30BaTeIbHONW MPOTrpaMMbl
Ha UHBIX YCIIOBUAX, PU MPOBEACHUH yUeOHBIX 3aHATHH:

Cemectp | Tun yueOHbIX 3aHATUH KonnuectBo
4acoB
6 Jlexun 18
6 Cemunapsl/mabopaTopHblie pabOThI 24
Bcero: 42

O0beM qucHUIUTUHBL (MOIyIs1) B hOpME CaMOCTOSTENTFHON pabOThl 00YUAIOIITUXCS COCTABIISIET
66 akajmeMudeckux yaca(os).



CTpyKTypa IUCHMILINHBI IS 04HO-32049HOI (hopMBI 00yUeHH s

O0beM muCHUIUIMHBI B ()OpME KOHTAaKTHOW pPabOThI OOYJAromIMXCS C MEAaroTHYeCKUMU
paboTHUKaMU ¥ (WUJIH) JIMIIAMU, TIPUBIIEKAEMBIMH K pealii3alui 00pa30BaTeIbHONW MPOTrpaMMbl
Ha WHBIX YCIIOBUSX, IPU TPOBEJACHUH YUCOHBIX 3aHATHI:

Cemectp | Tum yueOHBIX 3aHATHI KomnnuectBo
4acoB
8 Jlexum 12
8 CeMuHapbl/1abopaTopHbie pabOThI 12
Bcero: 24

O6bemM AUCHUTUTHHBI (MOIYIIsI) B hOpME CaMOCTOATEILHON pabOThl 00YJIAIOIITUXCSI
coctaBisieT 84 akaleMUYECKHX YacOB.

3.Conep:xxanue QMCIHUATIAHBI

Paszgen 1. OcCHOBHbIC NOHATHS W OIpPeAEJCHUS INPOEKTHOIO0 MEHEIKMEHTA.
Oco0eHHOCTH MeXKAYHAPOIAHBIX IPOCKTOB

[Tonarue mnpoexkra. OO30p CTaHAAPTOB IO YIpaBleHUIO MpoekraMu. OCHOBHBIE
YYaCTHMKHM MpPOEKTa U uX (yHKIuM. MeHemkep IpoekTa M KOMaHAa IMPOeKTa U MX
ocHOBHbIe (yHKuuU. [Ipoekr kak cucrteMHblii 00bekT. Kiaccuukanus NpoeKToB.
Oco0GeHHOCTH NTPOEKTOB B 00J1ACTH COLMAIIBHOTO U FOCYIapCTBEHHOT'O YIPABICHMUS.
CucreMHass opraHuzanus IIPOEKTa: OCHOBHBIE CTPYKTYpPbl M MOJEIH IIPOEKTA.
JKv3HEHHBIN MK IPOEKTA C TOYKU 3PEHUS PA3JIMYHBIX YYACTHUKOB IIPOEKTA.

Pazgen 2. OpraHu3anuoHHbIe CTPYKTYPbl YIpaBJeHHsI NpoekTaMu B cdepe
MEKIYHAPOJHOI0 U NPHKJIAJHOI0 MEHEIKMEHTA.

OCHOBBI yIIpaBJIEHMsI MPOEKTaMU B paMKaxX pa3IUYHBIX OPraHU3ALMOHHBIX CTPYKTYp
(mpeanpusTHi, TOCYJAapCTBEHHbIX U  TEPPUTOPHAIBHBIX OPraHOB  YIPAaBJICHHMS,
COLMANbHBIX CIyk0). JlOoCTOMHCTBA W HENOCTaTKH pasHbIX (opM ympaBieHHUs
nporpaMmamMu U IIPOEKTAMU Pa3BUTHUS OPraHU3alUd, OTpacied, TEPPUTOPHUM.
Opranuzanys ynpaBieHUs IPOSKTaMH 110 IPUHIUITY He3aBUCUMBIX KoMaH[. [lonstue 06
OpraHu3alMUsX MPOEKTHOro Tumna. I[IpuHIMNBI (OpMUPOBAHUS KOMAHIBI IPOEKTA.
[TpumepHsIit cocTaB KOMaH bl IpoekTa. OCHOBHBIE TPEOOBAHUS K MEHEIKEPY MPOEKTA.
Coneprxanne OCHOBHBIX pa3/eioB OM3HEC-TIJIaHa COIHATbHO-IKOHOMUYECKHUX MPOECKTOB

U IIPOrpaMM.



Paznen 3. Kpurepum u MeTOABI CONHUAJILHO-IKOHOMHYECKOH 3(PdekTHBHOCTH
MPOEKTOB.

JleHeKHbIE MMOTOKHA MPOEKTa W WX COCTaB. ODKOHOMHUYECKOE OOOCHOBAaHUE MPOEKTOB B
00JTacTH TOCYAapCTBEHHOTO M MYHHIIMIIATHHOTO ymnpaBiieHHs. DUHAHCOBBIA TpOGUIb
MpOEeKTa

OCHOBHBIC TPUHIUIBI U METOBI aHAIH3a COLUATHHO-DPKOHOMHUYECKOW PPEKTUBHOCTH
npoektoB. MHcTpyMeHTapuil ananu3a 3 (peKTUBHOCTH POEKTOB.

OcHoBHbIe kpuTepun dS()(HEKTUBHOCTH TPOEKTOB M HMX B3aMMOCBS3b. YHCTHIA
IUCKOHTUpOBaHHbI g0xoa mpoekra (NPV), wnnmexc penradenbHocTH mpoekrta (Pl),
BHYTpeHHsisi HopMma noxoanoctu mpoekta (IRR), Cpok okymaemoctu mpoekrta (PB),
JMCKOHTHUPOBAHHBIN Cpok okyrnaemoctu (DPB).

Pa3jen 4. MeToabl 1€TaJbHOI0 U CETEBOI0 MPOEKTHPOBAHMS.

[TpuHIMTIBI TIPOBEACHUS JCKOMITO3UIIMM TPOEKTOB M IMOCTPOCHUS HEpapXUUECKOM
crpyktypsl pabot (WBS). OcHOBHbIC MpaBHiIa TIOCTPOCHUS CETEBBIX IpapuKoB. MeTo
kputnueckoro mytu (CPM). Tlpsimoit aHanmu3 u omnpejesieHHe paHHUX CPOKOB Hadalia
(ES) u 3aBepiienus (EF) omeparuii (paboT) ¥ BpEMEHH BBIMOJHEHUS MIPOCKTA B IIEJIOM.
OOpatrHbIii aHaIM3 W ONpee/icHUe MOo3aHKX CpokoB Haudaia (LS) um 3aBepruenus (LF)
onepanuil (paboT) M pe3epBOB BpeMEHHU OMNepaluii. 3HAYUMOCTh KPUTHUECKOIO MyTH U
pE3epBOB  BpPEMEHHM ONepaluid s IUIAHUPOBAHUS U YOPABJICHHUS  MPOEKTOB
COBEPIIECHCTBOBAHUS CUCTEMBI U TEXHOJIOTHI YIIPABJICHUS TIEPCOHATIOM.

Pa3nen 5. YnpapiieHne NMpoeKTHHIMU PUCKAMM.

OcHOBHBIC TOHSTUS HEONPEACNEHHOCTH M pHUCKa. JTambl paboT M0 MUHUMHU3ALUU
MPOEKTHBIX pUCKOB. Kiaccudukarus puckos.

Oco0eHHOCTH PHCKOB IPOEKTOB IO COBEPIICHCTBOBAHUIO CHCTEMBI U TEXHOJOTUMN
yhnpaBiieHuss mnepcoHasioM. (OCHOBHbIE METOJBI YIpaBICHUS pUCKaMU. MeTobl
KayeCTBEHHOTO W  KOJMYECTBEHHOI'O  aHalu3a IPOEKTHbIX  pHUCKOB.  Touka
0e3yOBITOYHOCTH, €€ OIpEJICICHNE U BIMSHUE €€ MOJIOKEHUSI Ha PUCK U YCTOWYMBOCTH
MpOeKTa. AHAJINW3 YYyBCTBUTEIBHOCTH TPOEKTA W €ro CYIIHOCTb, MOHITHE 00
AJIACTUYHOCTH TOKaszarenel »¢p¢GeKTUBHOCTH MpoekTa. Meroa aHaiu3a pHUCKOB,

MCIIOJIB3YIOIMI TOCTPOEHUE JIEPEBA PEILICHUI IPOEKTOB 110 YIIPaBICHUIO IEPCOHATIOM.

4.00pa3oBaresibHbIE TEXHOJOTHH



OOpa3oBarenbHble TEXHOJOTHH, HCIOJNb3yeMble B Tpolecce OOydeHHs,
HamnpaBJICHbl HAa PEATH3AIHUI0 KOMIIETEHTHOCTHOTO TOAXO/Ja W OCHOBBIBAIOTCS Ha
NpUHIUIE MPO(EeCCHOHATHHON HAIPaBIEHHOCTH 0O0ydeHus. JIeKnun W CeMHHapCKue
3aHATUS COIMPOBOXKIAIOTCS TpEe3eHTalnel, KeicaMmu, SIEKTPOHHBIM TECTHPOBAHUEM,
KOTOpBIE OTPaXafOT OCHOBHBIC TIOJOXECHHS W3JIaracMoro Marepuaja © COepKat
HEOOXOANMBIE [T U3YYCHUS TPAKTHUECKUE TIPUMEPEI.

B mpomecce o0ydeHHs UCHONB3yeTCs KaKk TPAAWIMOHHAS JICKIHOHHAS U
CEMHUHApCKas TPaKTUKA, TaK W AKTUBHBIC W HWHTEPAKTUBHBIC  (OPMBI MPOBEICHUS
3aHATHI (pa300p KOHKPETHBIX CHUTyaluM, Keilc-3a7a4y, MOAroTOBKa OHW3HEc-TJIaHa
MPOEKTa HAa OCHOBE OTpabOTaHHBIX Momayner u np.). CooOiieHus oOydarommxcs Ha
CEMHHAPCKUX 3aHATHUAX MPEAINOJIAraloT MPE3CHTAINIO TOKIAI0B U pedeparoB. AKTUBHO
UCTIOJIB3YETCsl METO]] TECTUPOBAHUS, B TOM YHUCIIE JIEKTPOHHOTO.

CamocrosTenpHas paboTa CTYJCHTOB HalpaBiieHa Ha 3aKPEIUICHUE TTOYYCHHBIX
HAaBBIKOB W I TNPUOOPETCHHMSI HOBBIX TEOPETUYSCKUX U (PAKTUUCCKUX 3HAHUH,
BBITMIOJIHIETCS B YUTAJIBHOM 3ajie OMOJIMOTEKH U B JJOMAITHUX YCIIOBUSX, MOJKPEIUISIETCS
y4eOHO-METOANYECKUM U HHGOPMAIMOHHBIM obecrieueHueM (yuyeOHUKH, Y4YeOHO-
METOJIMYECKUE TMOCOOUs, KOHCIEKThl JIeKIHH, HWH(OPMAIIMOHHbIE TEXHOJIOTHUH U
IporpaMMbl 10 YOPAaBJICHUIO TpoekTtamu). [lpu peamusanmu paboueil MporpamMMel
TUCIUIUIMHBI UCTIOJB3YIOTCS COBPEMEHHBIE 00pa3oBaTeNbHbIE TEXHOJOTHH, MPU STOM

60% ot O6H_IGFO YHCJIa 3aHATUM SBJISIIOTCS WHTCPAKTHBHBIMU.

. HNHdpopManioHHbIE U
Ne Buabl yueOHoit hop
HaunmenoBaHue pasaeiia o0pa3oBaTejibHbIE
n/n padoTsI
TEXHOJOT UM
1 2 3 5
1. Jlexnug 1. Jleknusa-BuU3yann3amnus
OCHOBHBIE TIOHATHS U 1 1 y 1A,
TUCKYCCHUS
OTpeJieNIeHs] TPOEKTHOTO
Cemunap 1. PasBepnytast Gecena ¢
MCHCIDKMEHTA. 00CYKIEHUEM JIOKIAI0B
OcobeHHOCTH YK '
IToaroroBka JOKIAI0B U
MEXIYHAPOIHBIX
CamocTrosrenbHasi|pedepaTtoB
MIPOEKTOB
paboTa
2. |Kpurtepuu 1 MeTOTbI Jlexmus 2. Jlexiusi-BU3yau3anusi ¢
COLIMAJIBHO- pa3bopom KericoB
SKOHOMHYECKON Cemunap 2. brui-onpoc Ha cemuHape.
3¢ (hEKTUBHOCTH TPOEKTOB.




CamocTrosTenbHas
pabora
3. |MeToibl JeTanbHOTO U Jlexuum 3 Jlexuus-Busyanusanus
CETEBOIr'0 NMPOEKTUPOBAHUSI. Pacuets! ceTeBbIX rpadKOB
Mertons! yrpaBiieHHs B Cemunap 3 IIPOEKTOB (KEHCHI).
¢azax peanuzanuu u [ToaroTroBka k codece10BaHUIO
3aBEpUICHUS MIPOEKTA. Ha CEMHHape
MeTo1 0CBOEHHOTO CamocTrosTenbHas
o0Bema. pabora
4 |YupasneHue Jlexuuu 4 Jlexums-Busyanusanus
KOMMYHHUKAIUSMH IIPOEKTA Keiic.
Cemunap 4 IToaroroBka K coOece10BaHUIO
Ha CeMHHape
CamocTosTenbHas
pabota
5. |YmpaBnenue mupoekTHbIMH|Jleknn 5 Jlekuus ¢ smeMeHTaMu
pucKamMu BU3YyaJIU3alMs U TUCKYCCUH
IToaroroska k coOeceI0BaHUIO
Cemunap 5 Ha CEMUHApe
CamocrosTenpHas
paboTta

B nepuoa BpeMEHHOro MPHUOCTAHOBIIEHUS MOCEUICHUS OOY4YaIOUUMUCS MOMEIIEHUN u
tepputopun PITY nana opranmsanum ydeOHOro mpoliecca ¢ MPUMEHEHHEM DJICKTPOHHOTO
oOyueHuss W JUCTAaHLUHUOHHBIX OO0pa30BaTEIbHBIX TEXHOJOTHUH MOTYT OBITh HCIOJIH30BAHbI
cienymomire oopa3oBaTelibHbIE TEXHOJIOTHU:

— BUJICO-JICKIIUH,

— OHJIAIH-TIEKIIMU B PEKUME PeajbHOrO BPEMEHH;

— DIIEKTPOHHbIE YUeOHUKH, yueOHbIE MOCOOMS, HayuyHble U3AAHUS B 3JIEKTPOHHOM BHJE U
JOCTYII K MHBIM 3JIEKTPOHHBIM 00pa30BaTeIbHBIM pecypcam;

— CHCTEMBI JIJISl 3JIEKTPOHHOTO TECTUPOBAHMS;

— KOHCYJBTAIIUU C UCTIOJIH30BAHUEM TEIEKOMMYHUKAIIMOHHBIX CPEJICTB.

5. OneHka IJIaHUPYeMbIX Pe3yJbTATOB 00yUeHUs
5.1. Cuctema onleHUBaHUS
B mpouecce n3ydyeHuss AUCHUILUIMHBI ITPOBOAUTCA PEUTUHTOBBIM KOHTPOJIb 3HAHUMI
CTYAEHTOB B COOTBETCTBMM C yTBepkJIeHHbIM [lomoxennem PITY, koropeii
MpPEAIoiaraeT y4deT pe3yJbTaTOB HAMUCAHUS KOHTPOJIBHBIX PabOT HA CEMHHApPCKHX
3aHATHSIX, PE3YJIbTATOB CAMOCTOSTEIHHOW pabOThl IO BBHIMOJHEHUIO AHATUTHYECKHX
3aJlaHuM, a TaKXKe CTEMEHU Y4YacTHsl CTYJCHTOB B OOCYXKICHHH BOMPOCOB U BBITOJHCHHUS

MPAaKTUICCKUX 3az[aHm”1 Ha CCMUHAPCKUX 3aHATHAX.

H Dopma KOHmMPOiA | Cpox omuemmnocmu | Maxc. xonuwecmso 6anios |




3a oony Bcezo
pabomy
Texywuti KOHMpPONL.
Onpoc, oyenxa pabomul Ha 1 6ann 12 6annos
cemuHnape
/[oxnao (npezenmayus) na
cemunape 2 banna 2 banna
Pewenue konmponvnou «ketic-
3a0auuy (3 KOHmMpoaLHbLE 3A0aUlU)
Ketic no kommynuxayusim npoexma 10 6annos | 10 6annos
Tecmuposanue (4 mecma) 9 6annos 36 6annos
Ilpomesxcymounas ammecmayus 40 6annos
(3auem)
Umoeo 3a cemecmp (Oucyuniumny) 100 6annos

[TomyueHHBIN COBOKYIHBIN pe3ynbTaT (MakcuMyM 100 OaiioB) KOHBEPTHPYETCS B
TPaIUIIMOHHYIO IIKaTy OINEHOK M B IIKATy OIEHOK EBpOMeickoi cHCTeMBbl IepeHoca u
HakoruieHust kpenutoB (European Credit Transfer System; panmee — ECTS) B

COOTBCTCTBHHU C Ta6HHHef/'II

MIxana oneHoOK

100-6annpHas TpamunroHHas mkana HIKAJIA
IIKaia ECTS
95-100 OTJIUYHO A
83-94 3a4TEHO B
68-82 XOPOIIIO C
56-67 D
50-55 YIOBJIETBOPUTEITHHO E
20-49 FX
0-19 HEYJOBJIETBOPUTEIHHO He 3a4TEeHO F

Metoan4yeckue peKOMEeHIAI AN
110 MMPOBEICHUI0 YCTHBIX U MUCbMEHHBIX OJMI-KOHTPOJBHBIX padoT

bini-koHTpoIbHBIE paOOTHI TPOBOAATCS HA JICKITMOHHBIX U MPAKTHYECKHUX 3aHATHUAX C 1EIIbIO
OIIEPATUBHOTO KOHTPOJISI 3HAHUM CTyAeHTOB. KpaTkue OTBEeTbI Ha BOMNPOCHI KOHTPOJBHOMN
paboThI CTYIEHT JIOJDKEH AaTh MPAKTUYECKH 0€3 MOATOTOBKH, YTO CIIOCOOCTBYET OOBEKTUBHOCTH
OIICHKH 3HaHUS C OJHON CTOPOHBI, W BBISBICHUIO OCOOEHHOCTEW B M3JI0)KEHMH MaTrepuana
JEKIUI mpenojaBateneM ¢ Ipyroid. Takum oOpa3oM, OIUI-KOHTPOIb MO3BOJSET JaTh OIEHKY
3HAHUM CTYJEHTA, IPUCYTCTBYIOLIETO Ha JIEKIIUU.

Metoanveckne yKa3aHus M0 POBEJCHUIO KOJUVIOKBHYMAa
KomnoxBuym nmpoBoAMTCs MOCIE U3Yy4EHMs NIEPBOM MOJIOBUHBI MaTepHalla TUCLUIUINHEI
CTYIEHTaMH JHEBHOTO oTAeneHus. Llenab KoJlokBUyMa — OOCYXIEHHME BOIPOCOB M3 TeX
pa3zenoB Kypca, KOTOpbIE BBI3bIBAIOT HAMOOJBIIUE TPYAHOCTH B MOHMMAHUHM y OOJIBIIMHCTBA
CTyAEHTOB. Takumu paznenaMmy SBISIFOTCSL pa3feiibl, CBS3aHHBIE C H3YYEHUEM KPHUTEpPHUEB
3P PEKTUBHOCTH MPOEKTOB, OCHOBAHHBIX HAa KOHIICMIIIUU CTOMMOCTH JIEHET BO BPEMEHH, METOI0B



BbIOOpa CTaBKM JIMCKOHTUPOBAHHS, OCOOCHHOCTEH COCTaBJICHHS JICHE)KHBIX IOTOKOB U
METOJIUKH pacueTra 3(pPEeKTUBHOCTH Uil yYaCTHUKOB IpOeKTa. B mporecce MOATOTOBKH K
KOJUIOKBUYMY CTYJIEHT AOJDKEH M3Y4YMThb [0 MarepuajaMm JIEKIMH, CEMUHApCKUX 3aHATUH U
PEKOMEHIOBaHHOM JIUTEPATYpe BOIMPOCHI, MpeayaraeMbie Jjsi OOCYKICHHS Ha KOJUIOKBHYME, U
MeTOJbl pacyera KputepueB 3pdekruBHOCTH. KpoMe TOro, CTyAEHT JO0DKEH YMETh Ha OCHOBE
3HAYEHUN pACCUMTAHHBIX KPUTEPUEB COCTABUTh KBAJU(UUMPOBAHHOE M OOOCHOBAHHOE
3aKIII0YEHUE O LEJIECO00Pa3HOCTH pean3aliy IPOeKTa.

[Ipu npoBeeHNH KOJUIOKBHYMa KaXAbli CTYJIEHT MOJy4aeT UHIMBUyalbHOE 331aHUE, B
KOTOPOM TMpEAJaraercss pacCYUTaTh IO W3BECTHOMY JCHEKHOMY IOTOKY IMPOEKTa OCHOBHbBIE
KpUTEpUH €ro S(PQPEKTUBHOCTH M COCTaBUTh, U OOOCHOBATH 3aKIIOYEHHE O BO3MOKHOCTH
pEeKOMEHI0BaTh (WM HE PEKOMEHI0BaTh) MPOEKT Julsl peanu3anuu. [locie BoinonHeHus 3a1anus
CTYIEHT YCTHO OTBEYaeT Ha BOIIPOCHI, COCTABJIEHHBIE [l 00CYK/IEHUS Ha KOJJIOKBUYME.

[luceMeHHOE 3aaHNe OLEHUBAETCS MO MATUOAJUIBHOW IIKaje C y4EeTOM IPaBHIBHOCTU
IIPOU3BEJICHHBIX PACYETOB U OOOCHOBAaHHOCTH COCTaBJIEHHOTO 3akiroueHus. OOmas oneHka 3a
KOJUIOKBUYM BBICTaBJISIETCSI C YYETOM OIIEHKM 3a MHCbMEHHYI0 pabOTy U YCTHBIX OTBETOB
CTYZIEHTA.

Metoanyeckue yKa3aHus 10 MPOBeIEeHUIO POMEKYTOYHOM aTTecTallul
(MTOrOoBOI KOHTPOJILHOH PadoTHI)

Nrorosas koHTposIbHAs paboTa BBITIOJIHAIOTCS CTYJEHTAMH B KOHLIE cemecTpa. J{is
MIPOBEJICHUS] UTOTOBOM KOHTPOJIBHOM paOOThl KaXKIbli CTYJEHT MOJIy4aeT CBOI BapuaHT
3aJlaHusl, COCTOSIIINUN U3 MSATH BOIIPOCOB.

UroroBass xoHTposibHas pabota oueHuBaerca mno 40-tu OamnpHO# mikane. CTyneHT

noydaet 40 6aytoB, €civ Ha 5 BOIPOCOB JIaH TMOJHBIM U MPABUIBHBIA OTBET, 36 OaIOB - TIpH
YCIIOBUHU HETOJIHOTO OTBETA Ha OJMH U3 BOMPOCOB, 27 OaJIOB - MPHU YCIOBUH HEMOJIHOTO OTBETA

Ha JiBa Borpoca, 18 0aiioB - mpu HEMOJIHOM U HEYIOBIIETBOPUTEIHLHOM OTBETE HA TPU BOIPOCA.

SZKpI/ITepI/II/I BBICTABJICHUA OLICHKH ITO ANCIHUIIIIMHC

banabl/ Ouenka no Kpurepun oueHku pe3yJibTaToB 00y4eHHs 10

Hlkana AUCHHITHHE AUCHHILTHHE

ECTS

100-83/ COTIUIHOY/ BrictaBisieTcst oOyuaromemycs, eCiu OH riIy00Ko U

AB «3a4YTEHO IPOYHO YCBOWJI TEOPETUUYCCKUN U MPAKTHYECKHI
(oTyIM4HO )»/ MaTepHall, MOKET IPOJIEMOHCTPUPOBATH ATO HA 3aHATHUSIX
«3aYTCHO U B XOJIC POMEKYTOYHOHN aTTECTAIUH.

OOyuaromuiicss UCUEpPIIbIBAIOILE U JJOTHYECKU CTPOHHO
u3jaraeT ydeOHbI MaTepuall, yMeeT yBA3bIBaTh TEOPHIO C
NPaKTHKOH, CIIPABIISETCS C PELICHUEM 3a/1ad
npoQecCHOHaIbHOM HANPAaBICHHOCTH BEICOKOTO YPOBHS
CJI0’KHOCTH, MPaBUJILHO 0OOCHOBBIBAET NPUHATHIE
peleHus.

CB000OHO OpUEHTHPYETCS B yUeOHOH U
npoeccHOHATBLHON JINTEpaType.

Komnerenun, 3akpernyiéHHbIe 3a JUCIUIUTMHOM,
c(OpMUPOBAHbBI HA YPOBHE — «BBICOKHID».




Bananl/

Mlkana
ECTS

OueHka nmo
MUCHUILINHE

Kpurtepuu onenku pe3yibTaroB 00y4eHHs 110
AUCUMIIIHHE

82-68/
C

«XOpOLIO»/
«3a4TEHO
(xopomo)»/
«3a4TECHO»

BeicraBiisieTcss 00ydaromemMycsi, €Ciid OH 3HaeT
TEOPETUYECKUI U IPAKTUYECKUN MaTepuai, MPUMEHSIET
TEOPETUYECKHUE TIOJIOKEHUS IIPU PELICHUN IPAKTUYECKUX
3a/1a4 MPOEKTHOTO MEHEPKMEHTA, BJIaJIEET HEOOXOIUMbIMU
JUISL 3TOTO HAaBBIKAMU U IPUEMaMHU.

JlocTaTouHO XOPOILIO OPUEHTUPYETCS B yUEOHOM U
poQecCHOHAIBHOM IUTEpaType.

OneHka 1o JUCLUIIIMHE BBICTaBIIAIOTCA 00Y4aroEeMycCs ¢
Y4ETOM PE3YJIBTATOB TEKYIEH U POMEKYTOUHOU
aTTeCTalUN.

Komnerennuu, 3akperiéHnble 3a AMCHUIUIMHOMN,
c(OpMUPOBaHbI HA YPOBHE — «XOPOLIHII».

67-50/
D.E

«YIIOBJIETBOPH-
TEIbHO»/
«3a4TEHO
(ynosnerBopu-
TEJIHLHO)»/
«3aYTECHOY

BrictaBnsiercst oOyuaromemycs, eciu OH 3HaeT Ha 6a30BOM
YPOBHE TEOPETUYECKUI U MPAKTUYECKUN MaTepuail, HO
JOTIYCKAeT OTIEIbHBIE OITUOKHU MPH €T0 U3JI0KCHUH Ha
3aHATHUAX U B XOJI€ TPOMEKYTOUHOM aTTeCTAIINH.
OOyyaromuiics UCIBITHIBAET OINpeIeEHHbIE 3aTPyAHEHUS
MIPU PEIICHUH MPAKTHYECKUX 3a/1a4 B 00JIaCTH MPOSKTHOTO
MEHEKMEHTA.

JleMOoHCTpHpYET T0CTaTOYHBIM YPOBEHD 3HAHUS YIeOHOU
JUTEPATYpPHI 110 JUCLUILIIVHE.

Onenka no JUCIUILIMHE BBICTABISAIOTCSA 00y4yaroniemMycs ¢
Y4ETOM PE3YJIHTATOB TEKYIEH U MPOMEKYTOUHOMN
aTTeCTalUU.

Komnerennmu, 3aKpeni€éHHble 3a TUCIUTIIIMHOM,
c(hOopMUPOBaHbI HA YPOBHE — «IOCTATOYHBIN».

49-0/
F.FX

«CHEYHOOBJICTBOPHUTEC

JIBHO»/
HE 3a4YTEHO

BeicraBnsercs oOyuaromemycs, €Ciid OH He 3HaeT Ha
6a30BOM ypOBHE TEOPETHUUYECKHI U PAKTUYECKUI
MaTepHall, I0MycKaeT rpyoble OIIMOKY IpHU ero
M3JI0’KEHUU Ha 3aHATHAX U B XOJ1€ IPOMEKYTOYHON
aTTECTALUN.

OOyuaromuiicsi UCTIBITHIBACT CEPbE3HbIE 3aTPYAHEHUS B
IIPUMEHEHUH TEOPETUYECKUX TOJIOKEHUH PU PELICHUH
NPaKTUYECKUX 33]a4 U He BJaJeeT He0OXOAUMBIMU IS
9TOTO HAaBBIKAMHU U IIPUEMAMU.

JleMoHCTpHpYeT (parMeHTapHble 3HaHUS y4eOHOMH
JUTEPATYpPBI 110 TUCLHUIIIMHE.

OneHka 1o JUCHMIIIIMHE BBICTABIIAIOTCSA 00Y4aOLIEMYCs C
Y4ETOM PE3YJIbTATOB TEKYLLEU U IIPOMEKYTOYHOU
aTTeCTalUu.

KoMnerennuu Ha ypoBHE «OCTaTOUYHBIN», 3aKPETUIEHHBIE
3a JUCUUIUIMHON, HE C()OPMHUPOBAHBI.

5.3. OueHouHsble cpeacTBa (MaTepuaibl) s TEKYIIEro KOHTPOJIS YCIIEBa€MOCTH,

HpOMe)KYTO‘{HOﬁ aTTeCTalnn 06yqafomnxc;1 IO AMCHOUIIIINHE

Hpe;maraeMLIe BOIIPOCHI JIA 6J'II/IL[-KOHTpOJ'IBHLIX pa60T COOTBCTCTBYCT OCHOBHBIM TCMaM

JIEKIINN.
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Bonpocwl 0ns 6auy-xonmponbHvix pabom
Kakwue Baxknble cienupuueckue XapakTepUCTUKN MPUCYIIH TIOO0OMY TPOSKTY?
YeM oTiIMYaeTCs MPOEKTHOE YNPABICHHE OT TPAAULMOHHOTO MeHemkMmeHTa? [louemy
TPaJUIIMOHHBIN MEHEPKMEHT MOKHO Ha3BaTh «PYTUHHBIM YIPABICHUEMY, a YIPaBICHHUE
IIPOEKTAMH - HET?
[lepeuncnure NMpPUHOUIBL, KaKAMU HEOOXOJMMO PYKOBOJCTBOBATHCS INPH pa3paboTKe
METOJIOB U CTaHAAPTOB YIPABICHHUS MTPOEKTAMH.
[lepeuncnure KIIOYEBBIE MEXAYHAPOIHBIE CTAHIAPTHI YHpaBieHHs NpoekTamu. Ha
peleHne Kakux 3a/1a4 HapaBJIeHO CO3[aHne KaX0ro CTaHaapTa?
Uewm paznuuaercst 6a30BbIN MOIXO0M, 3all0KeHHBIH B ctanaapT PMBOK, ot moaxonaa, Ha
koTtopoM ocHoBaH cranaapT ICB? Kakyio ponb urpator crangaptel ISO B ynpaBieHuun
MpOeKTaMu?
Kak onpenenuts 3penocTb OpraHu3aliiy 1Mo OTHOIIEHHUIO K YIPABICHUIO TPOSKTaMH?
[louemy K ympaBIIeHHIO MPOEKTAaMH MPUMEHHM CHCTEMHBIH MOJXOM, a CaM TPOEKT
MOJKHO pacCMaTpUBaTh KaK CIOXKHYIO CHCTEMY?
B uyem 3akiiodaercs Ba)XHOCTb IPaBWJIBHOM IOCTaHOBKM 1eneil mpoekrta? Kaxum
KPUTEPHSIM STH LIEJTH JJOJDKHBI OTBEYATh?
SMART-kputepun B 1iesenojaraHiy MpoeKTa.
[Nepeuncnure BHENTHUE (AKTOPHI, OKA3BIBAIOIIUE BIIMSHUE HA TPOEKT.
[epeuncnure QyHKIMH, KOTOPHIE BBHIOTHIIOT YIaCTHUKU MPOEKTa HA Pa3HBIX CTaIUsIX
€ro JKU3HEHHOTO IHKIIa. Kak MeHstoTCsl GYHKITNHM B 3aBUCHMOCTH OT (ha3bl MpoeKkTa?
OOmpsicHUTE, TIOYEMY Ba)KHO JOOWBATHCS COTJIACOBAHUS MHTEPECOB BCEX YYACTHHUKOB
MPOEKTA.
Hcxons 3 Kakux KpUTEPUEB MOKHO BBIACNATH (Da3bl ;KM3HEHHOTO IIUKJIa MpoeKTa’?
Kakumu mpeumymiectBaMu 007aalOT pa3HbIE TUIBI OPraHU3ALMOHHBIX CTPYKTYp, B
pamMKax KOTOPBIX MOXKET OBbITh PEaTu30BaH MPOEKT?
[lepeuncnure OCHOBHBIE KpUTEPUHM KiIacCU(PUKAIIMK MPOEKTOB, 3HAYMMbIEC JUIS
SKOHOMHMCTA U MEHEKepa.
Uto Takoe Mera-npoekThl? [IpuBenuTe N3BECTHBIE BaM IIPUMEPHI.
UTo Takoe MHHOBAIIIOHHBIE TPOEKTHI?
Kakune mpoekTbl Bbl MOXKETE BBLACTUTH MO KPUTEPUIO CTENEHHW OXBaTa MMM 3TalloB
WHHOBAIIMOHHOTO Mpoiiecca?
HazoBure akropsl, KOTOpEIE, [0 BallleMy MHEHUIO, BBI3bIBAIOT MOSBIICHUE MPOCKTOB.
OObscHUTE, KaK COOTHOCATCS MEXIY COOOW ympaBiieHHE MPOEKTaMU U YIpaBJiCHHE
W3MEHEHUSAMHU?
Oco0eHHOCTH MPOEKTHOTO MOX0/1a K OpraHu3aluu Ou3Heca.
[IpuMmepHBIil cOcTaB JECHEKHBIX MOTOKOB OT HWHBECTUIIMOHHOHM, ONEpPalMOHHOW, U
(buHAHCOBOH JESITENFHOCTU MTPOEKTA.
B uem cocrout ycnoBue puHAHCOBOM peaan3yeMOCTH MPOeKTa?
Kakue Bri 3HaeTe Bubl 3¢ (eKTUBHOCTH MPOEKTa?
KakoBbl 0CHOBHBIE IPUHITUIIBI aHATH3a () (HEKTUBHOCTH TPOEKTOB?
KakoBbl 0OCHOBHBIE (haKTOPbI, BIUSIOIINE HA IEHHOCTb JCHET BO BpeMEeHH?
Uro Takoe AMCKOHTHPOBAHHE JECHEKHOTO NOTOKa M KaKOB AKOHOMMYECKHH CMBICH
olepaluy AUCKOHTHPOBAHUS JIEHEKHBIX TOTOKOB MPOEKTa?
Ha3zoBute ocHOBHBIE KpuTepuu 3P PEKTUBHOCTH POEKTOB.
Kaxk onpesesnsieTcst 4UCThIN TUCKOHTHPOBaHHBIN 10X01 mpoekTa (NPV)?
Kak 3aBucut NPV oT craBku auckoHTHpOBaHUs? (HapUCyiiTe MPUMEPHBII rpaduk).
Wnnexce pentadensHocTH npoekta (Pl), ero onpenenenne 1 3JKOHOMUYECKUNA CMBICIL.
Buytpennss Hopma poxoaHoctu mpoekTta (IRR), ompenenenme storo kpurepus, u
HSKOHOMHUYECKUH CMBICII.
Kak cBs3anbl cpok okynaemocTH rpoekta (PP) u ero puck?
Ha3zoBuTte ocHOBHBIE 3Tanbl paboT M0 MUHUMM3AIUU TPOEKTHBIX PUCKOB.
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. MaiiTe knaccuukannio NpoOeKTHBIX PHCKOB.

HazoBuTte OCHOBHBIE METO/IbI YIIPABJICHUSI PUCKAMU.

HazoBurte MeTo/1pl KAUECTBEHHOTO aHAIN3a POEKTHBIX PUCKOB.

HazoBure 0CHOBHBIE METO/1bI KOJJMYECTBEHHOTO aHAIN3a IPOEKTHBIX PUCKOB.

Kak onpenenuts TouKy 6€3yOBITOYHOCTH MPOEKTa?

Kax Bnusier nonoxenne Touku 6€3yOBITOYHOCTH HA PUCK U YCTOMYMBOCTH MPOEKTA?

B uem cocrout aHanu3 4yBCTBUTEIBHOCTH ITPOEKTa?

Kak onpenensercs 31acTHYHOCTH MMoKaszaresnei 3pdekruBHOCTH TTpoeKTa?

B uem cocrout aHanu3 clieHapueB IPOEKTa Kak METO/1 aHAIN3a PUCKOB?

Kak o11leHUTh pHUCK IPOEKTa ¢ MOMOIIBIO IOCTPOEHUS JepeBa pelIeHuil mpoeKkTa?
Ha3zoBute ocHOBHBIE (DaKTOPBI, BIUSIONINE HA PUCK MPOEKTAa M BEIMYUHY «IIPEMHUHU 32
PHUCK».

HazoBurte 0CHOBHBIE OpraHU3alMOHHBIE CTPYKTYPbI YIIPABJICHUS TPOCKTaMH.

KakoBbl 0OCHOBHBIE IPUHIUIBI (POPMUPOBAHMSI KOMAH/bl TPOEKTA.

Ha3oBute npumepHsIii cCOCTaB KOMaH/ bl IPOEKTA

HazoBuTe 0CHOBHBIC PUHIUTIBI iekoMmo3uiwn rpoekta (WBS).

Uro Takoe ceTeBoil rpaguK NpoeKTa, KAKOBO €ro Ha3HaYeHHe?

Kputnueckuii myth npoekra, pac4éT KpUTHUECKOIO MyTH MPOEKTa U PEe3epPBOB BPEMEHU
ornepanun

Tunsl mporpaMMHOro obecreyeHus A yIpaBiIeHUs IPOSKTaMHU.

Temor doxnaoos (ITK-6)
B3anMoCBsI3b IPOEKTHOTO YIPABIICHUS CO CTPATETHEH OpraHu3aIuu
WHTerpanus mporeccHoro ¥ MpOeKTHOTO YIPaBICHHS
CrannmapTsl B 00J7aCTH YIPaBJICHUS IPOCKTAMHU
Hudposuzamus, OIOKYCHH U UCKYCCTBEHHBIH HHTEIICKT: KaK COBPEMEHHBIE TEXHOJIOTHU
BIIUSIIOT Ha YIPaBJICHUE TIPOCKTaMH
Mertoponorust ynpasieHus: Agile: ruOkasi cuctema yrpaBieHUs MPOEKTaMH
TpeHabl MPOEKTHOTO YIPABICHHSI
I'uOpuaHOE ynpaBieHHE MPOCKTaMU: HHCTPYMEHTHI U TI0IXOIbI
[Tpumenenue metononorun CkpaM B IPOSKTax
dacuIUTAMOHHBIN JIUECP ¥ TPUMEHUMOCTh B IPOSKTHOM YIPaBJICHUN
OpraHu3anroHHbBIC CTPYKTYPhI YIPABICHUS TPOCKTAMH.
Uro Takoe OKpPY)KEHHUE MPOEKTA, M MOYEMY 3TO BaKHO
[TpumepHsIit cocTaB KOMaH bl poekTa. TpeboBaHMs K MEHEDKEPY MPOEKTa U OCHOBHBIM
YJieHaM KOMaHJIbl TPOEKTA.
[IpoexTHBIi ¥ (QYHKIMOHAIBHBIA MeEHEKMEHT. CBsi3b M pa3iiyue JTHX BHUIOB
MEHEJDKMCHTA.
B3anMocCBs3b ypaBieHUs TPOSKTAMH U YIIPABIICHHSI HHBECTHIIUSMHU.
dopmynupoBaHUe 1eJIeH U KIIFOYEBBIX PE3YJIbTATOB MPOCKTa
Komnerennuu pykoBoautens npoekra. busnec-dpynkunun PMa
Hcrounuku 1 MeTo b1 PUHAHCHPOBAHUS TPOEKTOB.
. YrpaBisieMble TapaMeTphbl POEeKTa
. 3penocTh ympaBiIeHUs MTPOEKTaMU
. YIipaBieHre KOMMYHHUKAIHSIMH TTPOEKTa
. OcOOEHHOCTH KOMMYHHKAITUU B MEXKTYHAPOIHBIX TPOEKTAX

IIpumepnvie sapuanmol mecmosvix 3a0aHUl

Buvibepume ooun u3 npaguibHbix omeemos:

Kaxkoe

U3 IMPUBCACHHBIX OHpCI[CHCHI/Iﬁ IMPOCKTA UCIIOJIL3YCTCA B JUCHUIIIINHE «praBJ'ICHI/IC

IIPOEKTaMM»?


https://upravlenie-proektami.ru/chto-takoe-okruzhenie-proekta-i-pochemu-eto-vazhno
https://upravlenie-proektami.ru/kompetencii-rukovoditelya-proekta
https://upravlenie-proektami.ru/upravlyaemye-parametry-proekta
https://upravlenie-proektami.ru/zrelost-upravleniya-proektami
https://upravlenie-proektami.ru/upravlenie-kommunikaciyami-proekta
https://upravlenie-proektami.ru/osobennosti-kommunikacii-v-mezhdunarodnyh-proektah

A) IIpoeKT — COBOKYITHOCTh JOKYMEHTOB (UEpPTEKEH, pacyeToB H T.I1.), HEOOXOAUMBIX JIISI
CO3JaHUSI KAaKOTO-TH00 00BEKTa (COOPYNKEHUS, TPAHCIIOPTHOTO CPEICTBA, MPUOOpA U T.IL.).

b) [IpoekT — 370 yHUKaIbHBIN KOMIUIEKC MEPOIIPUATHH, HAIIPaBJICHHBIX HA JOCTHKEHNE
IIOCTABJIEHHBIX 1I€JIel IIPU OTPaHUYEHUU Ha BPEMs U PECYPCHI.

B) IIpoekT — 3T0 000CHOBaHNE SKOHOMHUYECKOM 11e1ec000pa3HOCTH 00beMa 1 CPOKOB
OCYILIECTBJICHUS] THBECTULIMH (KallUTalIbHbBIX BJIOKEHU) B TOM YHCJIE IPOEKTHO-CMETHAs
JOKYMEHTAIMs, a TAK)KE ONMMCAHNE IPAKTUUECKUX JIEHCTBUM 1O OCYILIECTBICHUIO NHBECTULUI
(ObusHec-1IIaH).

I') [Ipoekt — 3T0 npeaBapUTEIbHBINA TEKCT KAKOTO-IN00 JOKYMEHTA.

[To THITy OTHOIIIEHUS K JPYTUM MPOSKTaM Pa3IndaroT:

A) IPOEKTHI KPYITHBIE ¥ MEITKHE

B) opnuHapHbIe 1 HEOpMHAPHBIC

B) Ge3puckoBbie 1 pUCKOBBIE

I') He3aBHCHMEIE, aTbTCPHATUBHBIC, KOMIUIEMEHTAPHBIE, POCKTHI 3aMEIICHHSL.

OcCHOBHBIE XapaKTEPUCTUKU MTPOEKTA 3TO:

A) UeTko onpeneneHHas 1elb b) HoBusna
Bpewms peanuzanuu KommiekcHOCTh
bromker IOpuanueckas 060CHOBaHHOCTh
YHUKaITBHOCTh DxoHOMHYECKUH AP deKT

B) Dxonomuyeckast 000CHOBaHHOCTh
Cpok oKynmaeMocTH
OpranuzaimoHHas CTpyKTypa
Puck npoekra

[TopTdens mpoekToB 3T0:

A) CoBOKYITHOCTH IPOCKTOB, HA KOTOPBIC B OPraHU3AIMH MOJIaHBI IIPOCKTHHIC 3asBKU

b) CoBOKYITHOCTH MPOEKTOB, OTOOPAHHBIX LIS peaTU3alliil B OpraHu3aIllui

B) CoBOKYITHOCTB POEKTOB, 00BETMHEHHBIX YCIOBUSMHU HX BBITIOJTHCHUS

I') CoBOKYITHOCTbH MPOEKTOB, 00BhETMHEHHBIX OOIEH 1ETbI0 MMEIOIIUX SIMHBII MEXaHU3M
peanu3aiuu

HNuBecTunmonHas mporpamMma 3TO:

A. CoOBOKYIHOCTb ITPOEKTOB, Ha KOTOPbIE B OPraHU3alUH [10IaHbI POCKTHBIE 3aBKU

b CoBOKymHOCTh MPOEKTOB, OTOOPAHHBIX JUIS pean3alii B OpraHu3aluu

B CoBOKYMHOCTB MPOEKTOB, 00BEINHEHHBIX YCIOBUSIMHU UX BBITIOJTHEHUS

I' CoBOKyITHOCTB MTPOEKTOB, 00BEIMHEHHBIX OOIIEH [ETbI0 UMEIONINX €AUHBINA MEXaHU3M
peanu3anuu

Ha xakue CI)EBI)I noApa3aACIIsICTCS MPOCKT C TOUKHU 3pCHUA 3aKa34rlKa npoeKTa?

A) KoHnenmus b) [IpenuuBecTuIMOHHAS B) [InanupoBanue
[ImanupoBanue HNuBectunimonnas Peanuzanus
Peamuzanms DKCIuTyaTalluOHHas 3aBepiieHue
3aBepieHue

DKcrutyaTanus

JInkBumanusa

Ha xakue a3pl moapaszaensercss IpoeKT ¢ TOYKU 3pEHUS HHBECTOPA MpoeKTa’?
A) KoHuenmus b) [IpenqunBecTUIIMOHHAS B) IlnanupoBanue



[ImanupoBanue MuaBecTunuonnas Peamuszanus
Peanuzanus OKcIutyaTaluoHHast 3aBepuicHME
3aBepiieHue

DKCIuTyaTanus

JInkBuamus

K sranam pa3paboTKu IPOEKTOB HE OTHOCUTCS CTa/IUs:
A) 3KcryatallnoHHas

b) npenunBecTULIMOHHAS

B) cTpoutenbHas

I') mpekpaienust puHAHCUPOBAHUS MPOEKTA

Koro u3 nepeuncieHHbIX HUKEe MOKHO Ha3BaTh y4aCTHUKOM IPOEKTa?
A) MeHemxep npoekTa U KOMaH/1a IPOEeKTa.

b) 'enepanbHblil OAPATIHK.

B) 3akazuuk.

I') Beex nepeuncieHHbIX

UYTO U3 HIKENEPEUNCIEHHOTO OTHOCUTCS K TAJIbBHEMY OKPYKEHUIO IPOEKTA:
A) Opranmu3zaiuoHHasi CTpyKTypa mpoeKTa

b) ®unancoBoe cocTOsIHUE TPEITPUSITUS, PEATTU3YIOIIETO MPOEKT

B) DxoHomuueckoe noJyioskeHne peruoHa, B KOTOPOM peau3yeTcs MpoeKT

UTo u3 HIKENEePEUUCICHHOIO OTHOCUTCS K OJMKHEMY OKPY)KEHHUIO MPOEKTa:
A) PerHOK paboueit CHITbl peTHOHA, B KOTOPOM PealTu3yeTcsl MPOEKT

b) ®unancoBOE COCTOSIHHE IPEANPHUATHS, PEATU3YIOMIETO MPOEKT

B) DxoHomuueckoe noJjioKeHue peruoHa, B KOTOPOM PeaInu3yercss MpOeKT

Kaxkoii n3 nepeurcieHHbIX HEIOCTATKOB SIBJISIETCS OCHOBHBIM JIJI1 CUJILHOM MAaTpUYHOU
OpraHU3aIMOHHON CTPYKTYPHI MpOEKTa?

A) JIBoitHO€ MO TYMHEHUE

b) HenocraTtounbie ropu30HTANIBHBIE CBSI3U MEXK/Ty UCTIOTHUTEIISIMU

B) BeposTHOCTH TOTO, 4TO HEKOTOPBIE UCIIOJHUTEIHN HE CMOTYT BEPHYTHCS Ha CTAPOE MECTO
paboTHI TOCIIC OKOHYAHUS ITPOCKTa

I') Henocratounoe ctuMynupoBanue pabOTHUKOB, BHITOJTHSIOIIUX TPOEKT

J1) Takoit TUII OpraHU3aIMOHHON CTPYKTYpPHI HE HCIIOIb3YETCS B IPOEKTAX

Kaxo#i u3 nepeyncieHHbIX HEJOCTATKOB SIBJISIETCS] OCHOBHBIM JUIsl OPraHU3allUOHHOM CTPYKTYpbI
B BHU/IE BbIJICICHHOW KOMaH/ bl IpoeKTa?
A) JIBo¥iHOE MO TYMHEHNE
b) HenocraTtounblie TOpH30HTAIBHBIE CBSI3U MEKY UCTIOTHUTEISAMHU
B) BeposTHOCTB TOTO, 4TO HEKOTOPBIE HUCTIOIHUTENIN HE CMOTYT BEPHYTHCS Ha CTApOE MECTO
paboTHI MOCIIe OKOHYAHUS MPOEKTA
I') HenocraTtounoe ctumynupoBaHue pabOTHUKOB, BBHITIOTHSIOUIUX MPOEKT
J1) Takoit TUIT OpPraHU3AIMOHHON CTPYKTYPBHI HE MCIOJIb3YeTCs B TPOEKTAX
Kakoe u3 onpenenenuii pucka Hanbosee MOAXOIUT K JUCHUILTHHE YTIpaBiIeHUE MpoeKTaMu?
1. Puck — 310 AeiicTBHE Ha yAauyy B HaJEK/Ie HA CUACTIIUBBIN ClTydail
2. Puck — noteHuuambHasl, YUCICHHO U3MEpUMasi BO3MOKHOCTh HEOIarompHUsITHBIX
CUTYaIUi U CBSI3aHHBIX C HUMH TOCJIEJICTBUI B BUJIE IOTEPH, yIiepOa, YOBITKOB,
HampuMep, YMEHBIICHUE 03KUIAeMOW MTPUOBLIN, TOTEPU UMYIIECTBA, IEHEKHBIX CPE/ICTB



3. CoObITHE pucKa - cOOBITHE, KOTOPOE MOXKET MPOU30UTH U HAHECTH ONPEICTICHHBIN

yiep0 mpoeKTy
4. Puck — 310 cpejiHee KBaJpaTUYHOE OTKJIOHEHHE OT 0’KUIaeMOTO JI0X0/1a

UYem xapakrepusyercs puck?
1. Beposmmuocms, 2. Baxcnocmo, 3. Ywep6, 4. Bcemu mpems xapaxmepucmukamu.

Kakas cBsi3p MeXIy pUCKOM IPOEKTa M HEOTIPEIEICHHOCTHIO HH(POPMAIINH O €T0 pean3arim?
1. Yem OoJtbIilie HEONIPEAETCHHOCTD, TEM OOJIBILIE PUCK.

2. YeMm MEHBIIIE HEOIPEIEIIEHHOCTh, TeM OOJIBIIIE PUCK.

3. Uem Goutblie HEOTIPEAETICHHOCTD, TEM MEHBIIIE PUCK.

4. HeT cBS3M M@Ky PUCKOM M HEOTIPEIEIIEHHOCTHIO

B nporecce ananmn3a BBIICHWIOCH, YTO B OJIMDKaMIIIEe BPEMs C BEPOSITHOCTHIO 1 0xKUAaeTCst
yBETUYCHUE HAJIOTa Ha MPUObLTh. SBIsSETCS M 3TO COOBITHE PUCKOM?
1. JTa. 2. Her

Kakue MeTopl HCHIOIB3YIOTCS TPU UACHTU(UKALIMK PUCKOB?
Metox anamoruit

Merto1 aHaiM3a TOKyMEHTAIMH MPOEKTa U €r0 Mojieen
MeTo1b1 MO3rOBOTO IITYpMa

SWOT ananms

[TocTpoenue nepeBa puCcKoB

Bce nepeuncnenHbpie METOIBI

ogakrwdE

Ipumepnvie sapuarmol konmponvusix Ketic- 3aday (ITK-6)
Paznen 3. Kputepun 1 METOIBI COITMATBHO-3KOHOMUYECKOU A(h(HEKTUBHOCTH MTPOCKTOB
3aoaua 1. Bapuant Nel

Kypc , _Ipymnma CTYICHT
IIpoexT paccunrtan Ha 5 neT. JIeHEe)KHBII NOTOK MPOEKTa MMEEST CIEYIOMHNNA BUI

Iar pacuera 0 1 2 3 4 5
JleHexHbIi -150 100 60 40 30 20
MOTOK

[TocTpouth rpaduk 3aBUCUMOCTH YUCTOTO TUCKOHTHpoBaHHOTO A0xoaa (NPV) ot craBku
nucKoHTHpoBaHus I'. Paccunrtars kputepun d3dexruBroctu mpoekta (NV, NPV, PI, IRR, PB,
DPB) npu craBke auckontupoBanus r=20%. CocTaBuTh 3aKII0YEHUE O LIEECO00PA3ZHOCTH
peanu3aliy MpoeKTa Py JAaHHOW CTaBKE JUCKOHTUPOBAHMSL.

Paznen 4, MeTobl AETAIBHOIO U CETEBOTO IMPOCKTHUPOBAHHA.

3aoaua 2. Bapnant Nel

KypcC ) rpymmna CTYACHT

ITo mpuBeIeHHBIM TaHHBIM ITOCTPOUTH CETEBOM Ipaduk, U rpaduk ['aHTa, onpeaenuTs
KPUTHYECKH ITyTh M pe3epBbl BpeMeHu onepanuii. Ha rpaduxe ["anta n300pa3ute pezepssl
BPEMEHU OIEpaLUi.

Neri/mn Onepanus [IpenmectByromas JlnurenpHOCTD onepanuu
omnepaunus

1 A Her 1




2 B A 10
3 C A 4
4 D B,C 8
5 E B 4
6 F D,E 4
7 H E,F 1

Pasnen 4. Metobl yripaBiieHus B (ha3ax pean3allii U 3aBEPIICHHS [TPOCKTA.
MeTto1 0CBOEHHOr0 00BbEMA.

3adaua 3. BapuanTtNel

KypC . rpymnmna CTYACHT

[TnaroBoe Bpems peaym3arnuu rpoekta coctaBisiet 24 mecsna (Tna=24). [lnanoBkIi Or0KET
npoekra (Budget at Completion, BAC) pasen 1200 ex. (BAC=1200). YUepe3 6 mecsiieB mocie
HavaJia peaju3aiuy MPOeKT UMEET CIeayIolue qaHHbIe. DaKkTHYecKas CTOMMOCTh
BhIMOJTHEHHBIX padboT (Actual Cost), T.e. hakTrueckue 3atparsl coctaBuan AC=320 en.
[TnanoBeiit 066em pabot (Planned Value) 3a 6 mecsitie nomken 6but cocraButh PV=300 ex.
[Tpu 3ToMm ocBoeHHbIiT 00beM (Earned value), T.e. miiaHoBast cTOUMOCTh (haKTHYECKH
BBITIOJTHEHHBIX paboT cocraBuina EV=285 e.

Tpebyercs onpenenuts O MeTOAy OcBoeHHOTO 00BheMa (EVA, Earned Value Analysis):

1. BrimonHsercs M rpaduK peanu3alud IMPOEKTa, ONepexaeT WM OTCTAaeT OT IUIAHOBOTO
rpaduka pakTuueckoe BoimosHeHue pabot? (SV, SV%).

2. Kakoma cpemnsisi 3Q¢GeKTUBHOCTh padOT 3a MPOMICAMNN mepuoj (MHIEKC BBIMOTHEHUS
pacriucanust SPI)?

3. Uemy Oyzmer paBHO OXHIAEMOE BpEMs peau3alMi MPOeKTa Tox, €CIM B JaIbHEHIIEM
paboThl OyAyT MPOBOAUTHCS C TAKOH ke cpeaHeit 23pheKTUBHOCTHIO?

4. KakoBo OTKJIOHEHHE IIPOEKTa IO 3aTpaTaM OT IUIAHOBOTO 3HAYEHUS 3a MPOILEIIINNA nepuoa?
(CV, CV%).

5. Kakas 7071 BBITTOTHEHHUS! KaKJIOW M3pacXOJOBAaHHOM JICHEKHON €IMHMIIBI 3a MPOIICAITHN
nepuo 1 o0ecIeyrBaeT pe3yabTaThl IPOEKTa (KaKOB HHAEKC BhIMoHeHUs OromkeTa, CPI)?

6. KakoBa mporsosHasi BeIM4HMHA 3aTpaT, HEOOXOJMMBIX Ui 3aBEpUICHUS MPOEKTa, €CIU OH
OyIeT MPOBOIUTHCS C MHACKCOM BBIMIOJHEHHSI OIO/DKETa, PaBHBIM HHJAEKCY BBIMOTHEHUS
OroKeTa B mpolueauii nepuoa? Kakos ams 3Toro ciydasi IpOrHO3HbIN OHOIKET?

7. C KakuM HMHJEKCOM BBINIOJIHEHUS OIOJKETa JOJDKEH BBIMOJHITHCS MPOEKT B JajbHEHIIeM,
YTOOBI €r0 TUIAHOBBINA OFOJKET HE OBLI MPEBBILICH ?

Ipumepnvie meopemuueckue 6onpocwt ons obcysrcoenus na korroxsuyme (ITIK-6):
Kakue Brbl 3HaeTe BUIbI TPOEKTOB U MPOTpamMm?

[Touemy HEOOXOIUMO YUUTHIBATh (PAKTOpP BpEMEHH NPH aHAIN3€e d3PPEKTUBHOCTH?
KakoBbI 0COOEHHOCTH OPraHU3aIMOHHBIX CTPYKTYP IFOCYJapCTBEHHBIX POEKTOB?

Yro Takoe AUCKOHTHUPOBAHUC JICHCIKHOT'O MOTOKA?

o~ 0D

HazoBute ocHoBHblE KpuTepuu 3PQPEKTHBHOCTH NPOeKTOB. KakoBa MX B3aMMOCBS3b.
Kakue Brl 3HaeTe BUIbI 3 PEKTUBHOCTH MTpOEKTa?

6. Ilouemy HEOOXOMMO YUUTHIBATh (PAKTOP BpEMEHHU Npu aHaIu3e 3(H(HEeKTUBHOCTH?

7. TloHsTHE O LEHHOCTH JIEHET BO BPEMEHHM M HEOOXOJMMOCTh y4eTa LIEHHOCTU JICHET BO

BpPEMEHH NpH aHaan3e d3(P(PEKTUBHOCTH MPOEKTOB.



10.

11.

12.

13.

14.

15.

KakoBbI ocHOBHBIE (haKTOPBI, BIUSIOIINE HAa IEHHOCTh JCHET BO BpeMEHH?

[londaTe HapalleHHs KanuTala W €ro SKOHOMHYecKMil cMbIca. Kak onpenenurts
OyAyIIyI0O CTOMMOCTD JEHEKHOT'O MOTOKA U aHHYUTETA.

Uto Takoe AMCKOHTUPOBAHUE JECHEKHOTO IIOTOKA M KAaKOB SKOHOMHYECKHUH CMBICI
ornepanuu JTUCKOHTUpoBaHMs? Kak onpenenuTh NMPUBEACHHYIO CTOMMOCTH JEHEXKHOIO
MOTOKA U aHHyHUTETa?

HazoBute ocHoBHBIE KpuTepuu 3dexkTnBHOCTH TpoekToB. KakoBa uxX B3auMOCBS3b?
Uucteiii tuckoHTHpoBaHHBIA n0xon npoekTta (NPV), ero onpenenenue, Gpopmynbl st
pacuera, SKOHOMHYECKUN CMBICI, JOCTOMHCTBA M HEJOCTAaTKU. XapaKTep 3aBUCHUMOCTH
NPV oT cTaBKu AUCKOHTUPOBAHUS.

WNunexkc penrabensHoctu mnpoekta (Pl), ero ompenenenue, GopMmynbl Uisi pacyera,
SKOHOMMYECKUN CMBICH, TOCTOMHCTBA 1 HEJIOCTATKU.

Buyrpennss Hopma npuObuin npoekrta (IRR), onpenenenue satoro kpurepusi, ypaBHeHHE
JUI €r0 pacueTra, 3JKOHOMUYECKHUH CMBICI, IOCTOMHCTBA M HEJOCTATKH.

Cpox oxymaemoctu mnpoekta (PB),

ero ompejenaenue, Gopmyna s pacdera,

SKOHOMHUYECKUH CMBIC], JOCTOMHCTBA M HENOCTATKU. JIMCKOHTUPOBAHHBIM CpOK

okymaemoctu (DPB) u ero onpenenenue.

Ipumep nucvmennozo sadanus ons konnokeuyma (ITK-6)

[IpoexT 1O 00y4eHHIO IEPCOHANIA PACCUMTAH Ha 5 MecsueB. [[eHeXHBIM MOTOK MPOEKTa UMEET
CIEAYIOIIUN BUT

[Iar pacuera 0 1 2 3 4 5
JleHeXHbBIH -250 80 60 40 30 20
MTOTOK

[TocTpouts rpadmk 3aBUCUMOCTH YUCTOTO TUCKOHTHpoBaHHOTO fAoxoaa (NPV) ot craBku
JIMCKOHTHpOBaHus . Paccunrats kpurepuu 3¢dexkruBnoctu npoekra (NPV, Pl, IRR, PB, DPB)
npu ctaBke auckoHTUpoBanus r=10%. CocTtaBuTh 3aKiIIOUEHUE O 1IETECO00PA3HOCTH
peanu3aly MpoeKTa Py JAaHHOW CTaBKE TUCKOHTHPOBAHMUS.

1.

Ipumepwr sapuanmos 3adarnuii o umozosou ammecmayuu. (IIK-6, TIK12)
VYnpasieHue NpoeKTaMu

Hrorosas koHTpoJsbHAs padoTta.. BapuantNel
dakynbTeT ynpaBiIeHHUs,

Kypc , Tpynna CTYICHT
Haiite ompenenenue npoekta. [IpuBenute paziauyHble (HOPMYIUPOBKH OIpEeNICHHUS.

VKaxuTe OTINYHE TPAAULIUOHHOI'O OIIPCACIICHUA IIPOCKTA OT COBpCMCHHOfI TPAKTOBKU

MPOCKTAa U OMPCACIICHUSA, TPUHATOTO B AUCIIUILIIMHE «anaBneHI/Ie IIPOCKTaMM».

2.

¢ba3sbl.

OxapaKTepmyﬁTe KOHIICTITYAJIbHYIO (ba3y IMMPOCKTAa U NPUBCAUTC OCHOBHLIC 3TaIlbl 3TOM



3. OnumuTe NPUMEPHYIO CTPYKTYpYy OM3HEC-IUIaHa.

4. Kakue Bpr 3naere Buabl 3¢ddextuBHOCTH TpoekTa? (OCOOEHHOCTH OIpeneeHUs
oOmIecTBEHHOH YPPEKTUBHOCTH MTPOCKTA

5. Yucteii muckontupoBaHsblii qoxox npoekra (NPV), ero ompenenenue, hopmynsl s
pacuera, 5JKOHOMUYECKHI CMbICII, JOCTOMHCTBA U HeocTaTKu. Xapakrep 3aBucuMoctd NPV ot

CTaBKHU JUCKOHTHPOBAHUS.

VYipasneHnue npoekTaMmu
Wrorosas koHTposbHas padoTa.. BapuantNel
@DakynpTeT yIpaBJIeHUS,

Kypc , TIpynna CTYIEHT

1.2)Kusnennslit uki npoekra. OcHOBHBIE (a3bl *KU3HEHHOTo nMKiIa. KonnenryansHas ¢daza
MPOEKTa U OCHOBHBIE ATAIBI ATOH (ha3bl.
2.®DunancupoBanue npoekra. OCHOBHbIE HCTOUHUKU (prHAHCUpPOBaHUA poekTa. CoOCTBEHHbIE
Y TIPUBJICYCHHBIC UCTOYHUKN (PHHAHCHPOBAHMS. Y ClIOBUE (DMHAHCOBOU PEATM3yeMOCTH MPOEKTA.
3.Knaccudukamus mpoeKTHBIX pucKOB. OCHOBHBIE METOIBI YIIPABJICHUS PUCKaMU. MeToapl
KOJIMYECTBEHHOTO aHaJIN3a MPOEKTHBIX PUCKOB.
3.Ilonstue o meroae kputudeckoro mytu (CPM). Pacuer kputnueckoro mytu. [Ipsimoit anamm3
U ompeniesieHne paHHuX cpokoB Havana (ES) u 3aBepmenus (EF) onepanuii (paboT) u BpeMeHH
BBITIOJIHEHUS TIPOEKTA B 11€JIOM. 3HAUUMOCTh KPUTHUECKOTO ITyTH U PE3EPBOB BPEMEHHU
orepanuil 1y IaHUPOBAHUS U YIPaBICHUSI.

5.IIpoekT, paccuyuTaHHBIA Ha 5 €T, MPUHOCUT exeroanbid moxon 100 neH. en. TpeOyembie
nHBEeCTHIMH cocTaBisaioT 350 neH. en. [loctpouTs rpaduk YMCTOrO0 AUCKOHTUPOBAHHOTO JT0XO0/1a
npoekta NPV ot craBku mporierra ¢ (NPV(r) ), onmpeaennTs BHYTPEHHIO HOPMY HpPUOBLIH
npoekta |IRR u MakcuManbHO AOMYCTUMYIO CTaBKY IMUCKOHTHPOBAHUS, IIPU KOTOPOH MPOEKT
OCTaeTCsl BBITOHBIM.

Pasnen 4. Yrpasnenue kommyHukamusmu mpoekra (ITK-6)

Keiic « IJUATPAMMA BAJIAHCA UHTEPECOB 3AUMHTEPECOBAHHBIX
CTOPOH)»

Huarpamma 6ananca untepecoB (JIbM) cnocoOcTByeT ynydiieHUIo HarisHOCTH
mpolLecca BIMSHUS Pa3INYHbIX CTOPOH JIEATEIIbHOCTH OpraHu3alliy U HallpaBjeHa Ha rpyboe
OIpeieJICHUE HAIlpaBJICHUIN pa3BUTHUA.

JIBU cocransercs no pe3yapTaTaM aHajlu3a JaHHbIX 110 3aMHTEPECOBAHHOCTHU
Pa3IMYHBIX CTOPOH (TOCyIapcTBa, 00IECTBA, HHBECTOPOB, MAPTHEPOB, MOCTABIIUKOB,
noTpeOuTenel, KOHKYPeHTOB, MEHEIKEPOB, COTPYTHUKOB) B IEATEIHHOCTH OPraHU3AIIHUH.

Jlnarpamma mo3BoJIsieT BBISICHUTh, IMEETCS JIM B HAIMYUU O0aJaHC MHTEPECOB BCEX
3aMHTEPECOBAHHBIX CTOPOH WiH HeT. Ecnu «ma» (JIBU 6mau3ka k kpyroBoii), To ciaeayer
nepexoauTh K cinenyromemy stany SWOT — ananusa.

Ecmu «ner» (bW nepekomiena), To HEOOX0IMMO MPOBECTH UCCIEIOBAHUS, HHTEPECHI
KaKOM CTOPOHBI HE COOJIIOIAIOTCS, ¥ OMIPENICIUTh, YTO HY)KHO CJeNaTh, YTOObI OaTaHC HHTEPECOB
coOroancs (BBIMOHSAETCS B ISATH IIarOB).



lae 1. OueHuTtsb nokaszarenab A — ypoBEHb BBIIIOJIHEHUS TPeOOBaHUM 3aMHTEPECOBAHHOM
cropoHsl o 10 — G6annpHOM mKane u BHecTH B Tabm.2.2. Illkana mis oneHku A nmpuBeseHa B
Tabm1.2.3.

Llae 2. OueHnTh IOKa3aTeNb B — OTCYTCTBHE PUCKOB MPU HEBHINOJIHEHUH TPEOOBAHUI
3aMHTEPECOBAHHOM cTOPOHBI 10 10-0aTpHOM mikane BHecTH B Tab6:.2.2. Illkana s onenku B
npuBeaeHa B Tabn.2.4.

Ilaz 3. Ouenutsb nokasarenab C — BO3MOXXHOCTh HEBO3/IEUCTBUS HA 3aMHTEPECOBAHHYIO
cTopoHy BoBpeMs 1o 10-6amtsHo¥ mikane. B Tabi.2.2. lkana ans onenku C mpuBeneHa B
Tabm.2.5.

Illaz 4. Beraucnuth 3HaueHue petuara RBI=WxAx Bx C st kax ol u3
3aMHTEPECOBAHHBIX CTOPOH. PEUTHHT cTpouTcs no npuHuuny «Yem Oosblie, TEM JTydLIe).
[MocTpouTh «IMayTHHHYIO» THarpamMmy ¢ moMoiibio Excel.

Hlae 5. Ananu3 pesynbraroB. Ecinu Hudero He «mpoBamiock» u JIBU 6nuska k
KpYroBOM, y KOMIIaHUHU «COalaHCUPOBAHHBIEHCTPATETUS U TAKTHKA. 3a7a4u aHaIn3a
JEeSITeIbHOCTH OpPraHU3alluy MPY 3TOM JA0CTATOYHO IPOCTHI U CBOJSATCS B OCHOBHOM K
YTOYHEHHIO (PaKTOPOB, OMPENEISIONINX CUIIbHBIE U c1a0ble CTOPOHBI OpraHu3alluy, ee
BO3MOYHOCTH M YTPO3bl (PYHKIIMOHUPOBAHUIO.

Bce ropazno xyxe, ecinu auarpaMmma nepekonieHa. B Takom ciaydae He0OX0IUMO HaWTH
ONTUMaJIbHBIE KOAPPUIIEHTHI, pu KoTopbix JIBU BbipaBHUBaeTcs. [lockonbky BecoBbIE
ko3¢ punmentsl W onpenensiroTcsi METO0M SKCIEPTHBIX OIIEHOK, TO JUISl ONIPEIICHUs CTENIEeHH
COTJIAaCOBAHHOCTH MHEHHUI 3KCIIEPTOB HAJIO PACCUUTATh KOIhpuyuenm KoHKOpOayuu 1o

dbopmyme:
_ 128

" n2(md3—m)

K

rae S — CyMMa KBaJpaToOB OTKJIOHEHUH BCEX OICHOK KOA((GUIIMEHTOB (PaHTOB) KaXKIOTO
00BEKTa AKCIIEPTH3BI OT CPEAHETO 3HAUCHUS;
N — YHCII0 AKCIIEPTOB;
M— 9KCII0 0OBEKTOB IKCIICPTH3HI.

MHeHus CUUTAIOTCS COTJIacOBaHHBIMU, eciu 3HaYeHue Ki>0,55, u tem nydine, yem
ommxe Kk enuaune.

[IpuMepHbIe maHHBIE, HEOOXOAUMBIE )T pacdyeTa Ko3(puimeHTa KOHKOPIaIuu,
MpuBeIeHbI B Tabmue 2.1.

Tabmx. 2.1
JlaHHBIE VISl OLEHKH COTVIACOBAHHOCTH MHEHUI IISITH 3KCNEePTOB

Ne Onenka ’kcnepra Cymma | Otknonenue | KBagpatHoe

00BeKTa 1 2 3 4 5 pPaHroB | OT CPEAHErO | OTKJIOHEHUE
9KCHEPTU3BI

1 4 6 4 4 3 21 1 1

2 3 3 2 3 4 15 -5 25

3 2 2 1 2 2 9 11 121

4 6 5 6 5 6 28 8 64

5 1 1 3 1 1 7 -13 169

6 5 4 5 6 5 25 5 25

7 7 7 7 7 7 35 15 225




PeliTuHIH cOATAHCHPOBAHHOCTH HHTEPECOB CTOPOH

Ta6mn.2.2.

3auHTEepecoBaHHAs W A B C RBI
CTOpOHA
I'ocynapctBo 0,08
OO0111ecTBO 0,05
HuBecTopsr 0,19
[lapTHEpHI 0,12
ITocTraBiiuku 0,15
[ToTpeburenu 0,15
KoHKypeHTHI 0,06
MeHepKepbl 0,16
CoTpyAHUKHI 0,04

[Ipu onpenenennn BecoBbIX KOAppuineHToB WaaxxHo, 4ToObl X CyMMa paBHsUIACh €AMHHUIIE.

Tabnuna 2.3.
BepossiTHOCTH BBINOJIHEHHS TPEOOBAHUI
YpoBeHb BBIIOJHEHUS TPEOOBaHUN A
TpeGoBaHMsI BRIMOTHSAIOTCS TOJIBKO MO IaBJICHUEM 3aMHTEPECOBAHHON CTOPOHBI 1...2
TpeGoBanus 3aMHTEPECOBAHHOM CTOPOHBI YACTUYHO BHITIOJIHEHBI, HO €€ PEaKIusl He 3.4
OTCJIEKUBAETCS
TpeboBaHMs 3aMHTEPECOBAHHON CTOPOHBI BHITIOJIHSAIOTCS, XOTS M HE B TIOJIHOW Mepe 5...6
TpeGoBanus 3aMHTEPECOBAHHOM CTOPOHBI B OCHOBHOM BBITIOJHSIOTCS 7...8
TpeGoBanMs 3aMHTEPECOBAHHOM CTOPOHBI BHITIOJIHSIOTCS TTOJTHOCTHIO 9...10
Ta0nuua 2.4.
OTcyTCcTBHE PUCKOB IIPU HEBBINOJHEHUH TPeOOBaAHU
OTCcyTCTBHE PUCKOB B
B03M0>XXHOCTh OJTHOTO NPEKpPALLIEHU IEATEIbHOCTH OpraHUu3aliu 1...2
B03M0XHOCTh IPUOCTAHOBKHU JAEATEIBHOCTH KOMIIAHUY WM 3HAUUTEIIbHbIE .4
(huHaHCOBBIC TOTEPH
Omrytumbie (prHAHCOBBIE TOTEPU 5...6
OmyTuMoe yxXyauieHue e TeNbHOCTH OPTaHn3allii, CHIKeHUE (PMHAHCOBBIX 7...8
pe3ynbTaTOB
Hekotopoe yxyziienre 1eaTeJbHOCTA OpraHu3anin 9...10
Tabnuna 2.5.
B03MO0:KHOCTH HEBO3/1eliCTBHS HA 3AaHHTEPECOBAHHYI0 CTOPOHY BOBpeMs
B03MOXXHOCTH HEBO3IEUCTBHUS C
[IpakTUueckr HEBO3MOXHO MPUHATH MEPHI, CHIKAIOIINE ONTACHOCTh 1...2
Mepbl, B HEKOTOPOH CTETIEHN CHIKAIOIIME OMACHOCTh, TPEOYIOT CYIIECTBEHHBIX .4
pecypcoB, CPaBHUMBIX C MOTEPSIMU
B03M0>XXHOCTh IPUHATH MEPBI, CHIKAIOIINE OMTACHOCTh, HO HE YCTPAHSIONIUE €€ 5...6
EcTb Haziexaa NpuHATH B CPOK MEPBI, MPAKTUYECKH YCTPAHSIOIIUE ONACHOCTh 7...8




Opranu3zanys HaBepHsKa YCIEET IPUHATh MEPBI B CPOK, HEUTpanu3yroLme 9...10
OIIACHOCTB IOJIHOCTbIO

3aoanue. 3a ocneaHUE TOJBI CYIECTBEHHO YXYAMIUIACH KOHKYpeHTOCTocoOHOCcTE OO0
«QHeprocTporpeMoHT». Ha nmpeanpusatuu npuH[TO perieHre BEISICHUT IPUYMHBI YXYALICHHS, YTOOBI
pa3paboTaTh MEPONPUATHS 110 YIYUIICHUIO ACATEIHHOCTH.

Jlji pelieHns NOCTaBIEHHBIX 33/1a4 B IPYIIIE CO3at0TCs MOATPYIIIbI SKCIEPTOB (TISITh
YeJIOBEK B MOATPYNIIE) U 1O Tabil. 2.1 METOOM SKCHEPTHBIX OLICHOK MCUUCIISIOTCS BECOBBIE
koapuuuentsr We 00s13aTennbHBIM pacueToM Kod3(duiimenTa KOHKOpAauy, a 1o taoi. 2.2 — 2.5 —
3HavyeHus kodddunmentor A, B, C. ITocne atoro crpourtcs «mayruaHas» auarpamma (JIBU), u mo nei
ONPEEIAI0TCS HallpaBJICHUs [IEPBOOYEPEIHON AE€ATEIbHOCT OPraHU3aIUH.

Jlanee 1o onpenenéHHBIM HaIllpaBJICHUIM METOJIOM MO3TOBOW aTaKy BBISABIISIIOTCS HanOoJiee
BEPOSITHBIE PUYMHBI HECOOTBETCTBHS U BOZMOXKHbBIE KOPPEKTUPYIOIINE IEHCTBUS IO UX YCTPAHEHHUIO.

B KoHIIe 3aHATHS COCTaBISAETCS OTYET 10 PopMe:

1. Onpenenennblii  skcnepramu  kodpdumuenrtr W u paccuMTaHHBIN
KO3 PUITMEHT KOHKOPAAIIHIH.

2. IToctpoennas JIbW u BbISABICHHBIE 10 HEW BO3MOKHBIC HAIPABIICHUS
JESITEIbHOCTH IO YITYYILIEHUIO.

3. Bo3MmoxHBIE  KOppEeKTUpYIOIIME JCWCTBHS IO  YCTPAHEHHIO MPUYUH
HECOOTBETCTBUM.

KoHnTposabHble BONpochl 10 AUCHHUILINHE,
HCNO0JIb3yeMble Mpu (OPMUPOBAHHM UTOTOBOIT 3a4eTHOI padorsl (ITK-6)
1 Jlaiite ompenenenne mpoekta. I[lpuBeaure paznuuHbie (QOPMYIUPOBKH OIPEIACICHHS.

VYKaxATEe OTAWYHE TPATUIMOHHOTO OMPENEICHUS MPOEKTa OT OMpEeSICHUs, MPUHATOTO B
JUCHMIUTMHE "YTIpaBIIeHUE TPOCKTAMM .

2 KakoBbI OCHOBHBIE XapaKTEPUCTUKH MPOEKTA U 3aBUCUMOCTh MEXIy HUMU?

3 VYkaxuTe OCHOBHBIX YYAaCTHHUKOB MpoekTa M mX (yHKIHMH. KakoBbl OCHOBHBIC (DYHKIIUH
MEHEeDKepa MPOeKTa U KOMaH/Ibl ITPOEKTa.

4 Tlo kakKuM IIpU3HAKaM MOKHO KJIacCU(DHUIIMPOBATH MPOEKTHI?

5 Oxapaktepu3yiite (HakTOpbl JATBHETO OKPYKEHHsSI TPOEKTA, (DAKTOPHI OJMIKHETO OKPYKCHUS
MIPOEKTa, BHYTPEHHIOIO Cpely MpOoeKTa. B deM cOCTOUT y4eT OKpYKEHUS MpOeKTa Ipu
IUTAHUPOBAHUH U YIIPABJICHHH.

6 VYkaxure OCHOBHBIC (ha3bl KM3HCHHOTO IMKIJIA IpoekrTa. Kak ompenensercs *KXU3HCHHBINA
LUK C TOYKH 3PEHUS Pa3IMYHBIX YYaCTHHUKOB IMPOEKTa (3aKa3uMKa, WHBECTOpPA, KOMAaH]IbI
npoekra)?

7 OxapakTepusyiTe KOHIENTyalbHYIO (ha3y MpPOEKTa U TPUBEIUTE OCHOBHBIE ATAlbl ITOMN
¢a3bl.

8 OxapaxtepusyiiTe a3y MIaHUPOBAHUS IPOEKTA U MPUBEIUTE OCHOBHBIC ATAMbI ATOH (a3bl.

9 Oxapaktepusyiite a3y peanuzaluu TMPOEKTAa W TPUBEIUTE OCHOBHBIE (YHKIIMH IO
yIpaBICHHUIO TIPOEKTOM B 3TOH (asze.

10 B uem cocrosT a3el 3aBeplIeHHs, SKCIUTyaTallid W JTUKBUIAIIMH MPOEKTa U OCHOBHBIC

(GYHKIMY 10 YIPaBICHUIO IPOEKTaMH B 3THX (a3zax?
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KakoBbI 0OCHOBHBIC 331a4H, HA3HAUYEHUE U MIPUHIUITBI COCTAaBICHU OM3HeC-TIaHa?
OnumuTe NPUMEPHYIO CTPYKTYpY OM3HEC TU1aHa.

KakoBo cozepxanue (prHaHCOBO-3KOHOMHUYECKOTO pa3zeia On3Hec-1iana’?

VYKaxXuTe MpUMEPHBIA COCTAB JICHEKHBIX MOTOKOB OT MHBECTHIMOHHOM, ONEPALMOHHOM, H
(MHAHCOBOMW JEATENLHOCTH MpoekTa. Kak onmpenenstoTcs maru pacueTa, caablo JISHEKHBIX
MTOTOKOB.

Hapucyiite THoBoit ¢pmHaHCOBBIN MpomiIb mpoekTa. B uem coctout ycnoBue pUHAHCOBOM
peann3yeMOoCTH IpoeKTa?

KakoBbl ocHOBHBIE MpUHIHMITEI aHanu3a 3(dekTnBHOCTH TpoeKkTOB. [louemy HEOOXOIMMO
YUUTBIBaTh (aKTOp BPEMEHH MpHU aHau3€e 3PPEKTUBHOCTH?

[loHsiTHE O TEHHOCTH JCHEr BO BPEMEHH W HEOOXOIUMOCTh ydeTa IEHHOCTH JCHET BO
BPEMEHH TIpH aHan3e YPPEKTUBHOCTH MPOEKTOB. KakOBbI OCHOBHBIE (PAKTOPHI, BIUSIONINE
Ha IIEHHOCTH JICHET BO BPEMEHHU?

[lonsiTne HapaleHusi KaruTala U ero SKOHOMHYECKUH cMbIci. Kak ompenenuts Oymymryro
CTOMMOCTb JICHE)KHOTO TIOTOKA W aHHYHUTETA.

UTto Takoe JUCKOHTHPOBAHUE JEHEKHOTO MOTOKA U KAKOB IKOHOMUYECKHI CMBICI Ollepaluu
TUcKoHTHpoBaHUA? Kak ompenenuTs MNPUBEACHHYIO CTOMMOCTH JIEHEKHOIO IOTOKAa U
aHHyurterta?

Hazosute ocHOBHBIC kKpuTepuu 3 (HEKTUBHOCTH IPOEKTOB. KakoBa X B3aUMOCBSI3h?
Uucterii nmuckontupoBanHbIii goxon mpoekta (NPV), ero ompenenenume, dopmynbsl mis
pacuera, SKOHOMHUYECKUN CMBICII, TOCTOMHCTBA U HeAocTaTKu. XapakTtep 3aBucumoctu NPV
OT CTaBKH TUCKOHTHPOBAHUSI.

HNunekc pentabensHoctu mpoekra (Pl), ero ompenenenue, ¢opmynsl uis  pacdera,
SKOHOMMYECKUN CMBICT, TOCTOMHCTBA U HEJJOCTATKH.

Buytpennss nopma npubsuin npoekta (IRR), onpenenenue atoro kpurepusi, ypaBHeHUE IS
€ro pacyeta, 5KOHOMUYECKUN CMBICH, TOCTOMHCTBA U HEJJOCTATKH.

Cpokx oxymaemoctu mnpoekrta (PB), ero omnpenenenue, ¢opmyna s pacdera,
SKOHOMHYECKUNH CMBICT, JOCTOMHCTBA U HENOCTaTKU. JIMCKOHTHPOBAHHBIH CpPOK
okynaemoctu (DPB) u ero onpenenenue.

Koadpduuuent a¢ppextuBHoCcTH MHBecTHIMIA TpoekTa (ARR) u ero onpenenenue.
MomuduumpoBanHas BHyTpeHHss HopMma npuObsuin npoekta (MIRR), ompenenenue storo
KPUTEpHs,, U €ro HSKOHOMHYECKHI CMBICH, CHTyallud, B KOTOPBIX HEOOXOJUMO €ro

HUCIIOJIb30BAHUC.
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KakoBbl OCHOBHBIE MPUHIUIBI ONPENEICHUS CTaBKM JUCKOHTHUPOBAHUS IIPU aHAJIN3E
npoekToB. B yem cocrouT monsiTue cpeaHer3BemeHHon ctommocTH kanutana (WACC) u
KaK OIpPEAEIUTh CPEAHEB3BELIEHHYIO CTOMMOCTD KanuTaa?

Bunpl 23ppekTHBHOCTH IPOEKTOB M OCOOCHHOCTH MX pacuera

Ocobennoctu omnpenencHuss 3((HEKTUBHOCTH IPOCKTa B IIEJIOM, OOIISCTBEHHOH W
KoMMepUecKoi 3(h(heKTHBHOCTH.

Ocob6enHoctu omnpeneneHus YPPEKTUBHOCTH IS MPEANPUATHI — yIACTHUKOB MPOEKTA, IS
aKIIMOHEPOB, PETHOHAIBHOMU, (heiepaibHON U 010 KETHON 3(PPEKTUBHOCTH MTPOCKTOB.
HazoBute ocHOBHBIE IpynIbl (PUHAHCOBBIX MOKa3aTeneil 6a30BOro MPEeaNpHsITH U MPOEKTa
Kak Oynyuiero mnpeanpusitus — (IoKa3aTenM, JUKBUAHOCTH, CTPYKTYpbl — KamnMTaja
(TuTaTexxecrnocoOHOCTH), JCIOBOM aKTMBHOCTH (00OpayMBaeMOCTH), PEHTAOEIHHOCTH.),
MOSICHATE WX DJKOHOMHYECKHH cMbIcH. [l kakod 1enmu TpeOyeTcss Oompeaensrh AITH
MOoKa3aTesu.

[To xakuM KpUTEpHUSM MPOU3BOAUTCA CPAaBHEHHE MPOEKTOB, UX PAHKUPOBAHUE U OTOOP LIS
nanpHedero ¢uHaHcupoBaHus? Kakue BUABI 3aBUCUMOCTEH CYIIECTBYIOT MEXAY
npoekramu? Kakue mpoTUBOpeUss MEKIY Pa3IMYHbIMU KPUTEPUSIMU MOTYT BO3HUKATH MPHU
CpaBHEHUU MPOEKTOB?

Kakue npoTuBopeursi MOT'yT BO3HUKATh MTPU CPAaBHEHUH U PAHKUPOBAHHUH IMPOEKTOB PA3HOTO
Macmrtaba? Ilpy HECOOTBETCTBMM BpPEMEHH JACHEXKHBIX MOCTyIUIeHUH mpoekTtoB? [lpu
HECOOTBETCTBUU ANUTENbHOCTEN mnpoekToB? Kakue Bbl Mokere naTh pekoMeHAALUU IO
YCTPaHEHHUIO ATUX TPOTUBOPEUUI?

Omnpenenenre 3aWHTEPECOBAHHBIX CTOPOH TmpoekTa.  IlnmaHupoBaHue KOMMYHHUKAIIMA.
Pacnipoctpanenue nadpopManuy B IpoekTe. YIpaBlieHUE OKUIAHUSIMHU 3aHHTEPECOBAHHBIX
CTOPOH IPOEKTA.

Urto Takoe «Touka Dwuiiepa», Kak €e ONpeAeauTh U KaK €€ MOJOKEHUE BIUSET HA MPUHATHE
penieHus o BeIoope 6osiee 3pPEKTUBHOTO MPOESKTA.

[Tonsitre 00 ycroitunBocTH npoekta. Kak onpenenuts ToUKy 0e3yObITOUHOCTH MPOEKTa, KaK
BIIUSICT €€ MOJIOKEHHSI Ha PUCK U YCTOMYMBOCTD MTpOeKTa’?

JlaiiTe kiaccU(PUKALUIO NMPOEKTHBIX PUCKOB. Ha3oBUTE OCHOBHBIE METOMABI YIPaBIICHUS
pUCKaMHU.

HazoBure MeTO1bI KAUECTBEHHOTO aHAIN3a POEKTHBIX PUCKOB.

Ha3zoBuTe 0CHOBHBIE METO/IbI KOJIMYECTBEHHOTO aHAIN3a TPOEKTHBIX PHCKOB.

[Tonsitue 00 ycroitunBocTu npoekTa. Kak onpenenuTs TOUKy 6e3yObITOUHOCTH POEKTa, KaK

BJIMACT €€ MOJIOKCHUS Ha PUCK U YCTOﬁqHBOCTL HpOCKTa?
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B dyem coctouT aHaiu3 YYBCTBUTEIBHOCTH MPOEKTA, KaK OMPEAENSeTCS SIaCTUYHOCTh
noxaszateneil 3(h(h)eKTUBHOCTH MPOEKTA.

B yem coctout aHanu3 ciieHapHueB MPOEKTa Kak MeToj aHanu3a puckoB. Kakue Bri 3Haere
BEPOSTHOCTHBIE MEPBI PUCKOB.

[Tosicuute cynHoCcTh MeTo1a MoHTe-Kapio (MeTo MMHUTAIIMOHHOTO MOJISTUPOBAHUS) U €r0
WCIIOJIb30BAHMS JIJIsl aHATIN3a MMPOCKTHBIX PUCKOB.

Kax onieHuTh pUCK IpOeKTa C MOMOIIBIO TOCTPOCHUS JIEPEBa PEIICHUI MPOEKTA.

Meroapl y4eTa puUCKa, HUCIOJIB3YIOIINE KOPPEKIHIO CTaBKUA JUCKOHTHPOBAaHUS (J100aBKY
«IPEMUHU 32 PUCK» K CTaBKE JUCKOHTHpOBaHUs). Ha30BUTE OCHOBHBIE (PAKTOPHI, BIMSIONINE
Ha PUCK MMPOEKTA U BETUYUHY «IIPEMUH 32 PUCK».

B gem cocrout meros orneHkH KanuTalbHbIX akTUBOB (CAPM) M kak MCHoJib3yeTcsl 3TOT
METO/I JIJIsi OIIEHKHU PHUCKa MpoekTa. Kakoe COOTHOIIEHHE MEXIY JOXOJHOCTBIO U PHCKOM
MPOEKTA.

HazoBute ocHOBHBIE BUBI WH(DIAINA W OCHOBHBIC TapameTpbl MHGIAIUN (MHACKC IEH U
TeMn uHQIAIMY, 0a3UCHBIA W TIemHOM uHAeKC 1eH) Kak BnuseT nHQIAIMs Ha TPOIICHTHBIS
CTaBKM IO KpeauTaM U Jeno3uraM, Kak omnpenensrorcss HOMHUHaNbHAas M peajbHas
MIPOLICHTHBIE CTABKHU.

Kakue Brbl 3HaeTe MeTo bl yueTa HHQIIALNUY [IPU IPOSKTHUPOBAHUY.

HazoBute oOCHOBHBIE WCTOYHUKHM (UHAHCHpPOBaHMUS  TMpoekTa. OxapakTepusynTe
coOCTBEHHbIE, BHEITHUE U TPUBIICYCHHbIC HICTOYHUKH (PMHAHCUPOBAHHUS.

[lonsiTne o Ju3MHre Kak MCTOYHMKE (uHaHCHpoBaHUs. [loHsATHE O BEHUYpHOM
(bMHAHCUPOBAHUU MPOCKTOB.

bromxerHoe GpuHaHCHPOBAaHKE TPOEKTOB.

Ha3oBuTe 0CHOBHBIE OpraHU3ALMOHHBIE CTPYKTYpPHI yIpaBieHUs npoekramu. Opranuzanus
yIpaBJCHUS TMPOEKTaMH B paMKaxX (PYHKIHMOHAIBHOW CTPYKTyphl. JlOCTOMHCTBA U
HEJOCTAaTKU TaKoi (OpPMBI yIIpaBICHHUS.

Opranu3zanus ynpaBjieHUsl IPOEKTaMU 0 MPUHUUIY HE3aBUCUMBIX KOMaH/. JJOCTOMHCTBA U
HEJOCTaTKU TaKOi (OpMBI yIIpaBICHHUS.

[TonsiTre 06 opranu3anuu TPOEKTHOTO TUTIA.

MatpuuHble  OpraHHM3allMOHHBIE  CTPYKTYphl  ympaBieHus  mpoektamu.  Cra0ble,
cOanmaHCHpOBaHHbIE M CHJIbHBIE MaTpPUYHBIE CTPYKTYphl. JIOCTOMHCTBA U HEIOCTATKH
MAaTPUYHBIX OPraHU3ALMOHHBIX CTPYKTYP MPHU YIIPABIECHUU TPOCKTAMHU.

KakoBbl OCHOBHBIE TPHHIHUIBL (GOPMUPOBAHUS KOMAaHIbl IMPOEKTA, MPUMEPHBIM COCTaB

KOMaH/bI ITPOCKTA, OCHOBHBIC Tpe6OBaHI/IH K MCHCIKCPY ITPOCKTA.
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Kak npou3BoAMTCS JEKOMIIO3UIMS MNpPOEKTa (CTPyKTypHOe pasoueHue pador, WBS)?
HazoBute ocnoBHble mpuHuuIbl aekommnosunun npoekra (WBS). Kak ceszanst WBS u
pa3paboTka OpraHM3alMOHHON cTpyKTYpHl ipoekta (OBS).

Uro Takoe cereBod TpaduK INpoeKTa, KakoBO ero HasHaueHue? OCHOBHbIE IpaBHIIa
MIOCTPOEHHSI CETEBBIX I'Pa(h)MKOB, OCHOBHBIE THIIBI CBS3EH MEKIY OMEPALIUSIMH.

[Monsitue o merone kputuueckoro mytu (CPM). Pacder kputmueckoro mytu. IIpsmoi u
oOpaTHBIN aHAIM3 W OIpENCIICHHEe BPEMEHHU BBINIOJHEHHUS TPOEKTa B IIEJIIOM U PE3EPBOB
BPEMEHHU omepanuii. 3HAYUMOCTh KPUTUYECKOTO IYTH M PE3€PBOB BPEMEHH OIEpanuii s
TUTAHUPOBAHUS U YIIPABJICHHUS.

JIOTIOTHUTEIbHBIE BO3MOYKHOCTH TIOCTPOCHHS CETEBBIX TPAapUKOB (33JEPKKH BpPEMEHH
MEXAy OonepalusMu (J1aru), TUIBI CBA3EH MEXIy ONepalMsMU: OT KOHIIA K Hadany (puHumI-
CTapT), OT Hayaya K Hayaly (CTapT-cTapT), OT KOHIA K KOHITY ((puHUII-PUHUII) OT Havaja K
KOHIy (cTapT-(uHUILI)).

KanennapHoe mianupoBaHue OIOKETa U PECypcoB MPOEKTa C MCIOJIb30BAHMEM CETEBBIX
METO/IOB.

B yem cocTtouT ynpasieHue U peryaupoBaHue B ¢azax pealu3alMy U 3aBEpIIEHUs MPOEKTa
(yrpaBieHre TpeIMEeTHON 00JIacThiO MPOEKTA, YIpPaBJICHUE BPEMEHEM BBITIOJTHEHHS PadoT.
ylpaBjeHHe OIKETOM M pecypcamu IIpOeKTa, YIpaBJIEHWE KauyeCTBOM. YIpPaBIIEHUE
MH(OPMALIMOHHBIMUA TMOTOKAaMH MPOEKTa, YIpaBlIeHHE KOMaHJOW IMpPOEKTa, YIMpaBicHHE
MMOCTaBKaMHU ¥ KOHTPAKTaMHu).

[TonsiTHe 0 MeTOJE OCBOEHHOIO 00bEeMa MpH YIPaBICHUU MPOEKTOM B (aze peanuszaruu.
OcHoBHBIE TIOKa3aTeNn, KOTOPbIE PACCYUTHIBAIOTCS TUM METOJIOM.

Uto mpexacraBmseT coOoil 0a3oBbI IUIaH-TpadUK KyMYJISTHBHBIX 3aTpar mpoekra (S-
KpuBas)?

Kakue Brpl 3HaeTe MeTopl OMEpaTUBHOM OIEHKU (MOHUTOPUHIA) BPEMEHH U CTOMMOCTHBIX
rokasareseil paboT B mpoliecce peanu3aluu mpoexra’?

Kak ompenensiorcs 6a30Bble MOKa3aTeld METOJAa OCBOCHHOTO 00beMa: IUIaHOBBIH 00bEM
(PV, BCWS), dakruueckuii 0osem (EV, BCWP), ocBoennsiii 06em (AC, ACWP)?

Kak ocymiecTBisieTcst aHaJIn3 TEKYLIEr0 COCTOSHHS MPOEKTa METOJ0M OCBOEHHOIO o0beMa?
B uem cMmbicn mokasareneil "oTkioHeHue mo pacnucanur" (SV), W "OTKIOHEHHE II0
3atpatam” (CV).

Kak ocymecTBiisieTcst aHaJIu3 TEKYLIEr0 COCTOSIHUS MPOEKTa METOJ0M OCBOEHHOro oobema?
B uwem cwmpicn mokazateneld "wHAekc BbimonHeHHs pacnucanus' (SPl) u  "unmekc

BbINoTHEeHUs Otopreta" (CPI)?
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Kak ocymecTtisiercss mporHo3 OmoopkeTa MPOEKTa METOJOM OCBOCHHOro obwema? Kak
paccuuTaTh MPOTHO3HYIO cTouMocTh mpoekra (EAC) u orkioHeHWe OT ORKETHOU
CTOMMOCTH TpoekTa npu ero 3aepiueHuu (VAC).

Oxapaktepu3yidTe OCHOBHBIE CpEACTBAa AaBTOMATH3ALMU CETEBOrO IUIAHUPOBAHUS U
yIIpaBJIeHUs TpoeKTaMu B mporecce peanusaiuu. (Microsoft Project 2002, mpousBoauTens
Microsoft Corp., CIIIA; Open Plan, mpousBoautens Welcom Corp. CIHA; SureTrak,
PrimaVera Project Planner(P3), mpousBoaurens PrimaVera Systems Inc., CHIA; Spider
Project mpoussoautens Spider Technologies Group, Poccus).

6. YAEBHO-METOAUYECKOE U UTH®OPMALIMOHHOE
OBECHEYEHHUE JUCHUIIJINHbBI

6.1. CiucoK HCTOYHUKOB U JIMTEPATYPbI
Hcrounnkn 0CHOBHBIE
Koncrutynus Poccuiickoit @enepanuu: [mpuHsATa BCEHApOIHBIM rojiocoBanueM 12.12.1993]

(c yueTom mompaBok, BHeCEHHBIX 3akoHaMu P® o momnpaskax k Koncturyiuu PO ot
23.05.2018, 03.08.2018) // Koucynwrautllimroc. Bepcust [Ipod [DmekrpoHHEI pecypc]. -
Dnexrpon.gan. — [M., 2018]. - Pexxum mocryma: http://www.consultant.ru/
I'paxkmanckwii kogexc Poccutickoit @eneparuu. Yacts 1. (pen. ot 03.08.2018) //
Koncyneraurllotoc. BepcuslIpod [Dnexkrponusiii pecype]. — DaekTpoH. aaH. — [M., 2018].
- Pexxum moctyna: http://www.consultant.ru/.
I'paskmanckuii kogexc Poccuiickoit @enepartuu. Yacts 2 (pen. ot 23.05.2018) //
Koncyneraurllotoc. BepcuslIpod [Dnexkrponusiii pecype]. — DaekTpoH. aaH. — [M., 2018].
- Pesxum moctyma : http://www.consultant.ru/.
I'pak manckumii kogeke Poccuiickoit @eneparuu. Yacts 4 (pex. ot 01.07.2018) //
Koncyneraurllatoc. BepcuslIpod [Dnexkrponusiii pecype]. — DaekTpoH. aaH. — [M., 2018].
- Pesxum nmocryma : http://www.consultant.ru/.
Tpynosoii koaekc Poccuiickoii deneparmm ot 30.12.2001 Ne 197-D3 : (pen. ot 22.10.2018)
// Koncynwsrantlmtoc. BepcuslIpod [DnekrponHsiii pecypc]. — DaekTpoH. naH. — [M.,
2018]. - Pexxum goctyma : http://www.consultant.ru/.

JlonoHUTETHHBIE
®denepanphbiii 3ak0H 0T 25.02.1999 N 39-03 "O06 MHBECTULIMOHHON EATEILHOCTH B
Poccuiickoit @eneparuu, ocymiecTiseMoi B (hopMe KaluTalbHBIX BIOKeHU"(pel. oT
28.12.2017) // Koucynprautllntoc. BepcuslIpod [DrnexTponHbiii pecypc]. — DASKTPOH. AaH.
—[M., 2018]. - Pesxxum moctyma : http://www.consultant.ru/.
®denepanphbiii 3ak0H 0T 09.07.1999 N 160-D3 "O6 nHOCTpaHHBIX HHBECTUIIMIX B
Poccuiickoit @eneparnuu': (pen. ot 06.12.2017) // KoncynsrantlLimtoc. Bepcusllpod
[DnexTpoHHsIii pecype]. — DnekrpoH. aaH. — [M., 2018]. - Pexxum nocryma :
http://www.consultant.ru/.
MeTtoudeckre peKkoMeHAANU Mo OIleHKe YPPEKTUBHOCTH WHBECTULIMOHHBIX MMPOEKTOB U UX
otbopy U1 pruHaHCUpoBaHUA. Y TBepKAeHb MuH3KoHOMUKH PD, Munpuuom PO,
T'occtpoem PO 21 uronst 1999r. Ne BK 477. Odunmansaoe uzganue. M.: M3a-Bo
«OxoHoMuKay, 2000. —421c.

JIutepatypa OCHOBHas
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http://www.consultant.ru/
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http://www.consultant.ru/

10 Aumomnos I'./[. YnipaBieHue NpoeKTaMu opranu3anuu: yaeOHnk. — Mocksa: THOPA-M,
2019. — 244 c. [DnekrponHbIi pecypc]. Pexxum mocryma URL:
https://znanium.com/catalog/product/1003622

11 Ilonos FO.1. Yupasnenue npoekramu: yueb. mocodue / FO.U. ITonos, O.B. SIkoBeHKO. —
Mocksa: UHOPA-M, 2019. — 208 c. [Dnexrponnslii pecypc]. Pexxum nocrynma URL:
https://znanium.com/catalog/product/983557

12 Vnpaenenue npoexmamu: yaeonuk / nox pen. H.M. ®unmumonosoii, H.B. Moprynosoii, H.B.
PonnonoBoii. — Mocksa: UHOPA-M, 2019. — 349 c. [DnexTpoHHbI pecypc]. Pexum
noctyna URL: https://znanium.com/catalog/product/997138

13 Coonssmms A.IO. YupaBiacHUe IPOSKTAMH B KOMIIAHUU: METO0JIOT S, TEXHOJIOTHH,
MpaKkTUKa: yaeOHUK. - MockBa: MOCKOBCKHH (PMHAHCOBO-TIPOMBIIIJICHHBIH YHUBEPCUTET
«Cuneprus», 2012. - (Axkagemus 6usHeca). [ DnekTpoHHbIi pecypc]. Pexxum noctyna URL:
https://znanium.com/catalog/product/451379

14 Tuxomuposa O.I". YupaBieHue NpoeKTaMu: IPakTUKyM: yuel. mocodbue. Mocksa: UHDOPA-
M, 2019. [DnexTponHbIi pecypc]. Pexum nocryna URL:
https://znanium.com/catalog/product/1021494

JlonomHUTENbHAS

15 Kepymep, I'. CTpaTernueckoe yrpaBlieHHE B KOMIIaHUA. MOJEINb 3pesioro yIpaBiIeHUs
npoektamu: YdeOHoe mocodue / Kepunep I'., - 2-e uzn., (311.) - MockBa: MUCU-MI'CY,
2018. - 321 c. [DnekrponHsIii pecypc]. Pexxum nocryma URL:
https://znanium.com/catalog/product/972008

16 Xenoman, K. Ynpapnenue npoektamu. beicTpsrit crapt / Xenaman K., - 2-¢ m3., (9:1.) -
Mocksa: MUCU-MI'CVY, 2018. - 354 c. [Dnexrponnsiii pecypc]. Pesxxum mocrynma URL:
https://znanium.com/catalog/product/972052

17 Ilasnos A.H. DddexTuBHOE yIIpaBlIeHHE ITpoeKTaMu Ha ocHOBe cTtangapta PMI PMBOKR
6th Edition [DnexTponnsiit pecypc] / A.H. [Tanos. - M.: Jlabopartopus 3uanwmii, 2019. - 273
C. - [@nexrponnsiit pecypc]. Pexxum moctyma URL:
https://znanium.com/catalog/product/1018695

18 Apxunosa H.U., Kyovuukun B.A. [lomopyesa M. M. TIpoeKkTHbIE PEIICHUS B KaPOBOM
MeHemkMeHTe. Yue0. [Tocobue mis ctyneHToB O6akanaBpuara. M.: PI'TY,2016. 201 c.

19 JIny, JI. BoBpeMms u B paMKax Oro/pkeTa: YIpaBjieHHE MTPOCKTaMHU 10 METO Ty KPUTHUECKOM
ueru / JIng JI., - 3-e 3. - Mocksa :AnpnuHa [1a61., 2016. - 354 ¢. [DnekTpoHHBIN pecypc].
Pexxum mocryma URL: https://znanium.com/catalog/product/912559

6.2. Ilepeuennb pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKAIIUOHHOM ceTH «AHTEepHET»

20 Poccutiickas Acconuarus Ynupasnerus npoekramu "COBHET". OdunuansHblii caiT.
Pexum nocryma: www. sovnet.ru

21 Caiit MOCKOBCKOT0 OTJelIeHUs AMEPUKAaHCKOTO HHCTUTYTA yrpaBieHus npoektamu PMI.

22 OdunmansHbli cait. Pexxum moctyna: WWw.pmi.ru

23 ®dupma paspabotuuk nmporpammsl Project Expert.

24 Pexum jnoctyna @ Www.expert-systems.com

25 ®upma pazpabotuuk nporpammsl "Anst MHBecT".

26 Pexum moctyma :www.alt-invest

27 Caiit xomnanuu [IMCO®T - nporpaMmbl IO yIPaBIEHHUIO TPOEKTAMHU.

28 Pexum noctynma Www.pmsoft.ru

29 ®upma "JlaHuT" - MPOrpaMMBbl O YIPABICHHUIO TPOEKTAMHU.

30 Pexum nocryma www.ProjectManagement.ru

31 dupwma Spider Technologies Group, pa3zpadoTuuk nporpammsr Spider.

32 Pexum nocrtyma Www.spiderproject

33 XKypuan «YmpaBieHue mpoekTaMu». ApXuB HOMEPOB. Pexxum focrtymna:
https://pmmagazine.ru/o-zhurnale/#/page-archive
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Ba3bl 1anHbIX, HHPOPMALMOHHO-CIIPABOYHbIE U MIOUCKOBbIE CHCTEMBI:
Iepevens BJI u UCC

Nen HaumenoBaunue
/m

1 | MexnyHapoanble pedepaTuBHbIEe HAyKoMeTpuueckue bJl, nocTynHble B paMkax
HanruoHaJILbHOU nmoamucku B 2019 .

Web of Science

Scopus

2 | IIpodeccnonanpubie moaHOTEKCTOBBIE b/, MOCTYmHBIE B paMKax
HanuoHaJILHOU moamucku B 2019 r.

Kypuaner Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

XKypuansr Taylor and Francis

3 | [Ipodeccronanbhbie MOTHOTEKCTOBBIE BJ]

JSTOR

W3nanust mo 0OIIEeCTBEHHBIM U T'YMaHUTAPHBIM HayKam
DnexTponHas oubaroreka Grebennikon.ru

4 | KoMmbloTepHble CIpaBOYHbIE IPABOBBIE CUCTEMBI
Koncynprant [Lmtoc,
I'apanT

6.3. IIpodeccnonanbHbie 0a3bl JAHHBIX 1 HHPOPMALMOHHO-CIIPABOYHbIE
CUCTEMBI
Joctyn k npodeccnoHanbHBIM 06a3am gaHHbBIX: https:/liber.rsuh.ru/ru/bases

HNudopmanrionHsie cCripaBOYHbIe CUCTEMBI:
1. Komncynwrant Ilmtoc
2. Tapant

7. MaTepuaibHO-TEXHUYECKOE o0ecnedeHue TUCIIMILIMHBI
Iepeyens 11O

Nenn Haumenosanue I10 [TpousBoguTens Croco6
/m pacnpocTpaHeHUs
(nuyenszuonnoe unu
c80000HO
pacnpocmpansemoe)

1 Windows 10 Pro Microsoft JIALIEH3UOHHOE

2 Microsoft Office 2016 Microsoft JIALIEH3UOHHOE

8. Obecneuenune 00pa3oBaTeIbLHOIO MpoIEcca sl JUI ¢ OTPAHUYEeHHBIMHI

BO3MOKHOCTSAAMMU 3/I0POBbHA 1 HHBAJIHU/I0B



B xone peanusanuy AUCHUIUIMHBI HCTIONB3YIOTCS CIEAYIOIIUE AOMOJHUTEIbHBIE METO/IbI
00y4eHHs1, TEKYILEro KOHTPOJIA YCIEBAEMOCTH U MIPOMEXKYTOUHOM aTTecTallyi 00yJaronnuXxcs B
3aBHCUMOCTH OT UX UHAMBHUIYATbHBIX 0COOCHHOCTEMH:

* JUIS CJIETIBIX M CITAa0OBHISIINX: JIGKIUU O(OPMIISIOTCS B BHJIE AJIEKTPOHHOTO TOKYMEHTA,
JOCTYITHOTO € MOMOIIBIO KOMITBIOTEPA CO CIEHATM3UPOBAHHBIM IIPOTPaMMHBIM 00eCTICYeHHEM;
MUCHMEHHBIC 33J[aHUS BBIMIOJHSIIOTCS HA KOMITBIOTEPE CO CIIEHUAIN3UPOBAHHBIM IPOTPaMMHBIM
o0ecrieyeHreM WIIH MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM; 00ECIIEUNBACTCS MHINBUIYAIHHOE
paBHOMepHOe ocBemienne He MeHee 300 JTIOKC; JUIsl BBITIOJHEHUS 3a1aHUs TIPU HEOOXOAMMOCTH
MIPEJOCTABIISIETCS YBEIIMYMBAIOIIEE YCTPOMCTBO; BOSMOYKHO TAK)KE MCIIOJIb30BAaHIE COOCTBEHHBIX
YBEIMYMBAIONINX YCTPOWCTB; MHCHMEHHBIE 3a/aHusi OPOPMIISIOTCS YBEIMYEHHBIM IIPHUPTOM;
9K3aMeH M 3a4€T MPOBOMATCS B YCTHOHM (popMe WIIM BBITIOJHSIOTCS B NMUCBMEHHOW (popme Ha
KOMTIBIOTEPE.

* IS TIYXUX U CHAa0OCTBIIIANMX: JIEKIUA OQOPMIIIOTCS B BHJIE DIEKTPOHHOTO
JIOKYMEHTa, JHOO TIPEAOCTaBIseTCS 3BYKOYCHIIMBAIOIIAS —armapaTypa HHIUBUAYaIbHOTO
MOJIb30BAHMS, MMCHhMEHHBIC 3aJ[aHWsl BBIMOJHSIOTCS HAa KOMIIBIOTEpE B MHCBMEHHOH Qopme;
9K3aMeH M 3a4€T MPOBOJSTCSA B MUCbMEHHOH (popMe Ha KOMITBIOTEPE; BO3MOXKHO TPOBEJICHHE B
dhopme TeCTUpOBaHMUS.

* VISl JIWI] C HApyIIEHWSMH OMOPHO-JBHTATEIBFHOTO amiapara: JEeKIHH O(pOPMIITIOTCS B
BHJEC  DJEKTPOHHOTO  JIOKYMEHTa,  JOCTYTHOTO C  IOMOINBIO  KOMITBIOTEpPAa  CO
CTIEIMATM3UPOBAHHBIM TTPOTPAMMHBIM O0eCIIeYeHNEM; TTHCEMEHHBIC 3a[aHUsl BBITIOHAIOTCS Ha
KOMIIBIOTEPE CO CIICIUAIN3UPOBAHHBIM TPOTPAMMHBIM 00ECIICUCHUEM; JK3aMEH U 3a4ér
MIPOBOJIATCS B YCTHOM (hOpMe HITH BBITIOTHSIIOTCS] B MUCHbMEHHOW (hopMe Ha KOMITBIOTEPE.

[Tpu HEOOXOIMMOCTH TIPEAyCMAaTPUBACTCS YBEIIMUCHUE BPEMEHH JUTS TTOATOTOBKH OTBETA.

[Iponiemypa  mpoBeneHHs  MPOMEKYTOYHOM  aTTecTalliki Ui OOyJaromuxcs
YCTQHABJIMBACTCS C Yy4€TOM WX HWHAWBHIYAIBHBIX TCHXO(DHU3MUECKHMX OCOOCHHOCTEH.
[TpoMexxyTodHast aTTeCTalust MOXKET MTPOBOIUTHCS B HECKOJIBKO ATAIOB.

[Ipu mpoBeneHMH TPOLEAYPHI OLICHUBAHHS PE3YJIbTATOB OOYUEHHS MpPEIyCMaTpUBACTCS
UCIIOJb30BAHUE TEXHUYECKUX CPEJICTB, HEOOXOJAMMBIX B CBSI3M C WHJWBHIYaTbHBIMH
0COOEHHOCTSIMH OOYYaroIUXCsl. DTU CPEIACTBA MOTYT OBITh NPEIOCTABJICHBl YHUBEPCHTETOM,
WJIH MOTYT MCITOJIb30BaThCsl COOCTBEHHBIC TEXHUYECKUE CPE/ICTBA.

[IpoBeneHue mpouenypbl OLEHUBAHHUS PE3YJIbTaTOB OOYUYEHHs JIOTyCKaeTcs C
WCIIOJIb30BAHUEM JIMCTAHIIMOHHBIX 00Pa30BaTEIbHBIX TEXHOJIOT HA.

Ob6ecrieunBaeTcst JOCTYN K MHPOPMAMOHHBIM M OHOIHOrpaguuecKkuM pecypcam B CETH
WuTepHer misi kaxuporo oOydvaromierocsi B (opmax, aganTUpPOBaHHBIX K OTPAHUYCHUSAM HUX
3I0POBbBS U BOCIIPHUSITUSL HH(POPMAIUU:

* VISl CIICTBIX M CJIA0OBUIIIUX: B Me4YaTHOW (opMme yBelnHueHHBbIM mpudrom, B Gopme
3JIEKTPOHHOIO JOKYMEHTa, B (hopMme aynnodaiina.

* JUI TIIyXUX U cIaboCibIIanuX: B neyaTHon opme, B GopMe AIMEKTPOHHOTO JOKYMEHTA.

* Ui OOYYaIOIIMXCS C HapyIIEHUSIMHU OIOPHO-JBHTaTENbHOTO ammapaTa: B TEeYaTHOM
¢dopme, B (hopMe 3IEKTPOHHOTO JJOKYMEHTA, B popMe ayauodaiina.

VY4eOHbIe ayIUTOPUU I BCEX BUIOB KOHTAKTHOW M CaMOCTOSITENIbHOM paboThl, HAyYHAS
O6ubIMOTEeKa W MHbBIE MOMEIICHUs A 00yueHHs] OCHAILICHBI CIIeNUATbHBIM 000py/I0BaHUEM U
y4eOHBIMH MECTaMHU C TEXHUYECKUMHU CPEICTBAMH 00YUEHUS:

* Ui CJETbIX U CIA00BUISIINX: YCTPOUCTBOM JJIsi CKAaHMPOBAHUS M UYTCHHS C KaMepoi
SARA CE; mucruteem Bpaiins PAC Mate 20; npunrepom bpaiing EmBraille ViewPlus;



* IUISL TIIyXUX U CJa0OCHBIIANINX: aBTOMAaTU3UPOBAHHBIM PabOYUM MECTOM JUIsl JIFOJCH C
HapyIIEHUEM CIyXa U c1a0O0CIbIIAINX; aKyCTUHUECKUN YCHIINTEIb U KOJIOHKH;

* 1151 00Y4YaIOLIUXCS ¢ HAPYLIICHUSMU OMOPHO-ABUTaTEILHOTO anmapara: nepeIBuKHbIMHI,
perynupyeMbIMu  3proHomuueckuMu  napramu  CU-1;  KOMIBIOTEPHOM  TEXHMKOM €O
CHEMaIbHBIM IIPOTrPAMMHBIM 00ECIIEUEHUEM.

9. MeTonnueckue MaTepHaJibl
9.1. Ilnanbl ceMUHAPCKUX / MPAKTUYECKUX / TAOOPATOPHBIX 3aHATUH.

Kommieke ceMUHApCKUX 3aHSATHA BBINOJTHSAETCS B paMKax JAUCIUTUIAHBI
«YmpaBlieHHEe TMPOCKTaAMU» W TPEJHA3HAYeH JUIsI OO0yYaromuxcs Mo oOpa3oBaTenbHOU
nmporpamMMe  0akanaBpoB MO HampasjieHuto nmoArotoBku 38.03.02  «MeHemkMeHT,
HaMpaBJIECHHOCTh — «MapKEeTUHI».

Ha cemunapax oOecneuunBaercs »((PEeKTHUBHOE YCBOCHHUE OOYUYaIOIIUMHUCS
TEOPETHUYECKOTO MaTepuaia, OBJIaJICHUE MMH HaBBIKAMHU TMPAKTUYECKOTO HCIIOb30BAHUS
MOJMyYCHHBIX 3HAHWA B KOHKPETHBIX CUTYallUsIX YIPABJICHUS TPOCKTaMU |
MporpaMMaMmH.

OCHOBHOW TIETIbIO TPOBEICHHUS CEMUHAPCKUX 3aHATHH SIBISCTCS OBJIAJICHUE
OOy4YaromuMuCs HaBBIKAMH IPAKTHYECKOTO  HCIOJIB30BAHUSI TEOPETUYECKUX OCHOB
TIPOEKTHOTO YIIpaBJeHUs. TeMbl CEMUHAPCKHX 3aHSATHH OTPAKAOT TOCIIEAOBATEILHOCTD
W3Y4CHUsI TUCIUILTUHBI B COOTBETCTBHHU C pabOUei MporpaMMoi U BBIOPAHBI HCXOMST U3 MX
3HAUYMMOCTH IS M3ydYeHHs Kypca. Ha cemmHapax oTpaOaThIBaroTCsS HanOoOJiee BaXKHBIC
aCTIeKThl JMCIUIUIMHBI, a TakXKe THIIOBBIC 3a/ladd W CHUTyaluu (KEHCHI), KOTOphIC
(GOpMUPYIOT HEOOXOMMBIC YMCHHUSI M HABBIKM B paMKax MPOQECCHOHATBLHOM MO OTOBKH.
CeMHHApCKUE 3aHITHUS MPEIIONIAraloT MPAKTUIECKOE PEIICHHUE 3a/1ad 10 METOJaM OICHKH
3 PEeKTUBHOCTH TIPOCSKTOB M 110 METOJ[aM YIIPABJICHUS PUCKaMHU MPOCSKTOB.[Ipy moaroroBke
K 3aHIATUIO OOYYAaIOIIMHCS JODKEH O3HAKOMHUTHCS C ITUIAHOM CEMHHApa, ITOBTOPHUTH
TEOpPETHYECKUI MaTepual 10 JaHHOW TEeME Ha OCHOBAaHWUHM KOHCIICKTOB JICKIIHH,
PEKOMEHyeMbIX MCTOYHHMKOB M JIUTEPATyphl, BKIIOUYasl 3JEKTPOHHBIE 00pa3oBaTENIbHbIC
pecypebl. B xone cemuHapoB Ha 0a3e caMOCTOSITEIbHOW MOJATOTOBKU CTYJCHT BBIIOJHSET
TEOPEeTHYECKUE U MPAKTUYECKUE 3aJaHusl, B X0Je OOCYXICHUSI KOTOPBIX OLICHUBAIOTCS HE
TOJIBKO HEOOXOJUMBbIE 3HAaHUS, YMEHHS W HaBBIKM B 00JacTé TpodecCHOHATBHOM

MOATOTOBKH, HO M OOIIEKYJIbTYPHBIE U 00IIETTpOhecCHOHATIBHbIE KOMITETEHIINH.



Cozlepmalme CEMMHApPCKUX 3aHATHH

Cemunap 1. OcHOBHBIE TIOHSITHS M ONPe/IeJIeHHs] TIPOEKTHOr0 MeHelkMenTa. Oco0eHHoCTH
MEKIyHAPOAHBIX NPOEKTOB (4 U.)

Llenp cemmHapa: HU3YUCHHUEC OCHOBHBIX MOHATUH U onpeﬂeneHHﬁ MMPOCKTHOI0 MCHCIKMCHTA,

UCCIIEIOBaHUE OCOOEHHOCTEH NPOEKTOB B KaJpOBOM MEHEIKMEHTE, a TaKKE CHUCTEMHOMN
OpraHu3aIui IPOEKTOB.

10.

11.

dopma IpoBEACHUS: CO6GCGILOBaHI/I€, AUCKYCCHS IO AOKJIagaM

Bonpocwt 014 00cyrcoenusn na cemunape.

YKa)xuTe OTIIMYKE TPAJAULMOHHOTO OINPEACIICHUs IPOEKTa OT ONPEICIICHMS, IIPUHATOTO B
JUCLUIIINHE «YTIPaBICHHUE NMPOEKTaMMW» U COBPEMEHHOIO IIOHUMAHHUSI IIPOEKTA.

KakoBbl OCHOBHBIE XapaKTEPUCTUKH MPOEKTa U 3aBUCUMOCTh MEXTy HUMU?

Kak Brl nonumaere ¢pazy «YnpaieHue NpoeKTaMH - 3TO YIIPaBICHUE U3MEHEHUSIMI»?
VYKaxuTe OCHOBHBIX YYaCTHHMKOB MpoeKkTa U uX (yHkuuu. KakoBbl OCHOBHBIE (YHKIHU
MEHeDKepa MPOEKTa U KOMaH Ibl IPOEKTA.

Mopenu )KU3HEHHOTO IMKJIa TIpoeKTa (Iporpamm, mopTdens)

OpranuzalvoOHHbIE CTPYKTYPHI YIIPABICHUS MPOEKTaMHU.

Opranuzanus yhnpaBjieHHMsT MpOeKTaMd B paMKaXx (YHKIHMOHAIBHONH CTPYKTYPBHI.
JIOCTOMHCTBA M HEIOCTATKH TaKOW (JOPMBI YIIPaBICHUSI.

Opranuzaius yrnpapieHHUsl MPOEKTaMH MO MPUHIMITY He3aBUCUMbIX koMmaH. [lonstie o0
OpraHu3aIuy MPOEKTHOro THMa. JI0CTOMHCTBA U HEAOCTATKU TaKoi (GOPMBI yIIpaBIICHHUS.
MatpuyHble  OpraHM3alMOHHBIE  CTPYKTYphl  yIhpaBieHus mpoektamu. (Crnalsle,
cOamaHCUpOBaHHbIE W CHJIbHBIE MAaTpUYHBIE CTPYKTYphl. JIOCTOMHCTBA U HEIOCTATKU
MAaTPUYHBIX OPraHU3ALMOHHBIX CTPYKTYpP IIPH YIIPABIECHUU TPOECKTaMHU.

[Ipunnuns! GopMupoBaHHUS KOMaHIbl MpoekTa. [IpuMepHBI cocTaB KOMaHABI MPOEKTA.
OcHoBHbIE TpeOOBaHUS K MEHEKEPY MPOCKTA.

[lo kakuM mnpu3zHakaM MOXKHO KiaccuduuupoBath mnpoekTsl? IlpuBenute npumMepsl

IIPOCKTOB U3 PA3JIMYHBIX I'PYIIII.

12 VKaXuTe 0OCHOBHBIE 0COOEHHOCTH U (1)3.3]:1 JKU3HCHHOI'O U KJIa MCKAYHAPOAHOI'O IIPOCKTA.

Cnucok ucmoyHuKkos u 1umepamypbl
Hcemounuxu

Konctutynus Poccuiickoit @enepanun: [IpUHITa BCEHAPOAHBIM rojiocoBanueM 12.12.1993] :
(c yueToM nomnpaBok, BHeceHHbIX 3akoHamu P® o nmompaBkax k Koncturyuun PO ot
23.05.2018, 03.08.2018) // Koncynpsrantllitoc. Bepcus [Ipod [DnexrponHslit pecypc]. -
DnektpoH.aaH. — [M., 2018]. - Pexxum moctyna : http://www.consultant.ru/.

I'paxxnanckuii kogeke Poccuiickoii ®@eneparnuu. Yacts 1. (pexn. ot 03.08.2018) //
Koncynprantllmtoc. Bepcusllpod [InexkrponHsiii pecypc]. — Daekrpos. aaH. — [M., 2018]. -
Pexxum nocryna : http://www.consultant.ru/.

I'paxnanckuii koneke Poccuiickoit @enepanmu. Yacts 2 (pen. ot 23.05.2018) //
Koncynerantllmoc. Bepcusallpod [Dnexrponnsiit pecype]. — DnexTpoH. aaH. — [M., 2018]. -
Pexxum nmocryna : http://www.consultant.ru/.
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OcHognasa numepamypa
Anmonos I’ J[. YupaBiieHue IPOEKTaMU Opranu3anuu: yaeOHuk. — Mocksa: MTHDOPA-M, 2019.
— 244 c. [OnexTpoHHbIH pecypc]. Pexum nocryna URL:
https://znanium.com/catalog/product/1003622
Ilonos FO.H. Yupasnenue npoekramu: yueo. mocodue / FO.U. Tlomos, O.B. fAkoBeHko. —
MockBa: UHOPA-M, 2019. — 208 c. [Dnexrponnslii pecypc]. Pexxum nocrynma URL:
https://znanium.com/catalog/product/983557
Vnpasnenue npoexmamu: yaeouuk / mon pen. H.M. ®unumonosoii, H.B. Moprysnosoii, H.B.
PonnonoBoii. — Mocksa: UHOPA-M, 2019. — 349 c. [Dnekrponnsiit pecypc]. Pexxum gocrymna
URL: https://znanium.com/catalog/product/997138
Coonsamms A.1O. YnpaieHue mpoeKTaMu B KOMIIAHUH: METOJI0JIOTHSI, TEXHOJIOTUH, TIPAKTHKA
yueOHUK. - MockBa: MockoBcKuil ((MHAHCOBO-TIPOMBILIIEHHBIN YHUBEpCUTET «CUHEPTUS,
2012. - (Axanemus OusHeca). [DnekTpoHHbIH pecypce]. Pexxum moctyma URL:
https://znanium.com/catalog/product/451379
Tuxomuposa O.I". YripaBieHue NpoeKTaMu: IpakTUKyM: yue0. mocooue. Mocksa: UHOPA-M,
2019. [DnexrponHnslit pecypc]. Pesxxum moctyma URL:
https://znanium.com/catalog/product/1021494

Jlonoanumenvhan numepamypa
Kepynep, I'. CTpaTterndeckoe ynpasjieHHE B KOMIIaHUN. Moenb 3peioro yupaBiIeHUs
npoekramu: YdeOHoe mocodue / Kepunep I'., - 2-e uzn., (3:1.) - Mocksa: MUCHU-MI'CY, 2018. -
321 c. [DnexrponnsIii pecypc]. Pexxum mocryma URL:
https://znanium.com/catalog/product/972008
Xenoman, K. Yupanenue npoekramu. beictprrii crapt / Xenaman K., - 2-e u3n., (911.) -
Mocksa: MUCHU-MI'CV, 2018. - 354 c. [Dnexrponnsiii pecypc]. Pesxxum mocrynma URL:
https://znanium.com/catalog/product/972052
Ilasnos A.H. ddexTuBHOE yrpaBieHne npoekraMu Ha ocHoBe ctanaapra PMI PMBOKR 6th
Edition [Dnexrponnsriii pecypc] / A.H. ITaBnos. - M.: Jlaboparopus 3uanuii, 2019. - 273 ¢. -
[DnexTponnslii pecypce]. Pexxum mocryma URL.: https://znanium.com/catalog/product/1018695
Apxunosa HU., Kyovuukun B.A. Ilomopyesa U.M. IIpoeKkTHBIE pelICHUS B KaPOBOM
MeHemkMeHTe. Yue0. [Tocobue s ctyneHToB OakanaBpuata. M.: PITY,2016. 201 c.
JIny, JI. BoBpems u B paMkax OropkeTa: YNpaBJIeHHE IPOSKTaAMH 110 METOAY KPUTHIECKOM
uernu / JIng JI., - 3-e 3. - Mocksa :AnpnuHa [1a61., 2016. - 354 ¢. [DnekTpoHHBIN pecypc].
Pexxum mocryma URL: https://znanium.com/catalog/product/912559

Ilepeuens pecypcos un@opmayuoHHo-meneKOMMYHUKAYUOHHOU cemu « Mumepremy
Poccuiickas Accormanus Ynpasiaenus rnpoektamu "COBHET". Odunuanpabiii caidt. Pexxum
Jocrymna: WWW. sovnet.ru
CaiiT MoCKOBCKOTO OT/IelIeHHsI AMEPUKAHCKOTO MHCTUTYTA yrpaBieHus npoexktamMu PMI.
OdurnanbHblit cait. PexxuM goctyma: WWw.pmi.ru

Cemunap 2. Kputepun u MeT01bl COIHATbHO-IKOHOMUYECKO 3¢ (PeKTHBHOCTH NPOEKTOB
(4u.).
Llesnb ceMuHapa: OCBOEHUE CTYACHTaMHU OCHOBHBIX MHCTPYMEHTOB, HEOOXOAUMBIX JUIS
HKOHOMHYECKOT0 000CHOBAHMSI COIIMATbHO-3KOHOMUYECKUX TPOEKTOB U MPOTrpaMM, OLEHKH MX
3P PEKTUBHOCTH, OCBOEHHE TEXHOJIOTUM COCTABIICHHUS JEHEKHBIX TOTOKOB MIPOEKTA.
dopma nmpoBesieHNs: OIMII-0MIPOC, pelieHne Kelfc-3a1a4, KOHTPOoJIbHas padoTa

Bonpocwt ona 06cyscdenusn

1. TlpencraBbTe THUMOBOM (UHAHCOBBIM mpodmiIs NpoekTa. B yem cocrout ycioBue

(MHAHCOBON peann3yeMOCTH MpoeKTa?
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[louemy HEOOXOOMMO YYUTHIBaTH (HAKTOp BpeMEHM Npu aHaiuu3e 3SPPEKTHBHOCTH?
[loHsiTHE O IIEHHOCTH JEHEr BO BPEMEHH M HEOOXOJMMOCTh y4eTa HEHHOCTH JCHEr BO
BpPEMEHU NpH aHaan3e 3(H(HEKTUBHOCTH MPOEKTOB.

KakoBbl OCHOBHBIE (DaKTOpHI, BIMSIONIME HAa HEHHOCTHh JeHer Bo BpemeHH? llonsartue
HapalleHusT KamuTajla M ero HSKOHOMHYecKHil cMmbicn. Kak ompenenuts Oyaymnryro
CTOMMOCTb JICHE)KHOTO TIOTOKA U aHHYHUTETA.

Uuctelii auckoHTUpOBaHHBI noxoa mpoekra (NPV), ero ompenencaume, GopMmynsl s
pacuera, PKOHOMHYECKHH CMBICI, JTOCTOMHCTBA M HEIOCTATKH. XapakKTep 3aBHCUMOCTH
NPV oT cTaBKu AUCKOHTUPOBAHUSL.

WNunexkc pentabensHoctu mpoekta (Pl), ero ompenenenue, (opmynsl sl pacdera,
HKOHOMHUYECKUH CMBICI, TOCTOWHCTBA U HETOCTATKH.

Buytpennss Hopma npubsimn npoekta (IRR), onpenenenue storo kpurepus, ypaBHEHUE

IJId €ro pacycTa, SKOHOMHYCCKUM CMBICJI, JOCTOMHCTBA U HEAOCTATKH.

CHuCcOK UCTOYHUKOB M JINTEPATYPHI
Hcemounuku
I'paxmanckuii kogeke Poccuiickoit @eneparuu. Yacts 4 (pen. ot 01.07.2018) //
Koncynerautllotoc. BepcuslIpod [Dnexkrponusiii pecype]. — DaekTpoH. aad. — [M., 2018]. -
Pexxum noctyma : http://www.consultant.ru/.
®denepanbHblit 3ak0H OT 25.02.1999 N 39-03 "O06 MHBECTUIIMOHHOM NEATEILHOCTH B
Poccuiickoit deneparuu, ocymmecTBisieMoil B (hopMe KamuTaIbHBIX BIOKEHHNA" (pel. OT
28.12.2017) // KoncynwsrantlImtoc. BepcusilIpod [DnekTpoHHBIN pecypc]. — DIEKTpOH. 1aH. —
[M., 2018]. - Pexxum poctyma : http://www.consultant.ru/.
Ocnosnasa numepamypa
Anmownoes I'./[. YripaBlieHHE TPOCKTAaMHU opraHu3anuu: yaeoOHuk. — Mocka: UH®PA-M, 2019.
— 244 c. [DnextponHnbiit pecypce]. Pexum nocryma URL:
https://znanium.com/catalog/product/1003622
Ilonos IO.H. Ynpasnenue npoekramu: yueo. mocooue / FO.U. ITonog, O.B. SIkoBenko. —
Mockpa: MTHOPA-M, 2019. — 208 c. [DnexTpoHHsIii pecypc]. Pexxum moctyna URL:
https://znanium.com/catalog/product/983557
Ynpasnenue npoexkmamu: yaeonuk / noa pea. H.M. ®dunumonosoii, H.B. Moprynosoii, H.B.
Ponmonosoii. — Mocksa: UTHOPA-M, 2019. — 349 c. [Dnexrponnbiii pecypc]. Pesxxum nocryma
URL: https://znanium.com/catalog/product/997138
Coonamms A.FO. YnpaBineHue NpoeKTaMu B KOMIIAHUU: METOI0JIOTHS], TEXHOJIOI MU, IPAKTUKA:
yueOHUK. - MockBa: MOCKOBCKHI (PTHAHCOBO-IPOMBIIIJICHHBIH YHUBEPCUTET «CUHEPTHSI,
2012. - (Axanemust Ouzneca). [DnekTpoHHbIN pecypc]. Pexxum nocryma URL:
https://znanium.com/catalog/product/451379
Tuxomupoea O.I'. YripaBieHue NpoeKTaMu: MpakTUKyM: yueO. mocodue. Mocksa: UHOPA-M,
2019. [OnexrponHsIit pecypc]. Pexxum noctyna URL:
https://znanium.com/catalog/product/1021494

Jlononnumenvnas tumepamypa
Kepynep, I'. CTpaTerudeckoe yrpaBJieHUE B KOMIIAaHHH. MOJIETb 3peJIoro YIpaBJIeHUs
npoektamu: YdyeOHnoe nmocodbue / Kepunep I'., - 2-e uzn., (311.) - Mocksa: MUCHU-MI'CY, 2018. -
321 c. [OnexrponHbIit pecypc]. Pexxum nocrynma URL:
https://znanium.com/catalog/product/972008
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Xenoman, K. Ynpasnenue npoekramu. beicTpsrii crapt / Xenaman K., - 2-e 3., (91.) -
MockBa: MUCU-MI'CYVY, 2018. - 354 c. [DnekrponHslii pecypc]. Pexxum mocryma URL:
https://znanium.com/catalog/product/972052
Ilasnos A.H. DpdexTuBHOE yIpaBieHHue MPoeKTaMu Ha ocHOBE cTanaapta PMI PMBOKR 6th
Edition [Dnexrponnsiii pecypc] / A.H. I1aBnos. - M.: Jlaboparopus 3uanuii, 2019. - 273 ¢. -
[Dnekrponnsiit pecype]. Pesxxum nocryna URL: https://znanium.com/catalog/product/1018695
Apxunoea H 1., Kyovuukun B.A. Ilomopyesea M. M. IIpoeKkTHbIE pelieHns B KapOBOM
MeHekMenTe. Yue0. [Tocobue mis crynentoB 6akanaBpuara. M.: PITY,2016. 201 c.
JIny, JI. BoBpems u B pamkax Oro/pkera: YIpaBlieHHE TPOEKTaMU IO METOly KpUTUYECKOM
uenu / Jluu JI., - 3-e u3n. - Mocksa :Anbriuna [1a671., 2016. - 354 ¢. [DnekTpoHHBIN pecypc].
Pesxxum nocryna URL: https://znanium.com/catalog/product/912559

Aopeca pecypcos ungopmayuorHo-menekoMmyHuKayuonHou cemu « Mlnmepnemy
CaiiT MocKkoBCKOro OT/ieleHUs] AMEPUKAaHCKOTO MHCTUTYTA yrpaBieHus npoekramMu PMI.
OdurmanbHelii cait. Pexxum goctyna: WwWw.pmi.ru
dupma pazpaboTunk nporpammel Project Expert.
Pexxum nocrtyma : www.expert-systems.com
®upma pazpabotuuk nporpammsl "Anet UHBecT".
Pexxum moctyma :www.alt-invest
Kypnan «Ynpasnenue npoekramu». ApxuB HoMepoB. Pexxum octyna:
https://pmmagazine.ru/o-zhurnale/#/page-archive

Cemunap 3. MeToabl 1eTaJIbHOI0 M CETEBOT0 MPOEKTHPOBaHus1. MeToAbl yNpaBJjieHUs B
(¢azax peanuzanuu u 3aBepuieHus MpoekTa. Meroa 0cBOeHHOro odbema (4 u.).
Llenb ceMuHapa: O3HAaKOMJICHHE C METOJaMH JEKOMIO3U3UU M JETATbHOTO IUIAHUPOBAHUS

MPOEKTOB. BhIpaOoTKa MpaKTHUECKMX HABBIKOB NPU MOCTPOSCHUHM HEPAPXUUYECKOU CTPYKTYPHI
paboT u ceTeBBIX TpaUKOB MO MPOEKTaM B 00JIACTH MEKTyHAPOAHOTO MEHEKMEHTA.
MoHnuTopuHr cratyca mpoekTa. OCBOCHHE METOJa OCBOCHHOTO O0beMa Ui YIpaBJICHUS
BPEMECHEM H OKDKETOM MPOCKTa, HMTOTOBBIH KOHTPOJb 3HAHUH CTYJACHTOB TI0 METOIY
OCBOEHHOTO 00bEMa M €ro UCIOJIb30BAHUY TP YIIPABICHUH BPEMEHEM H OFO/DKETOM IPOCKTA.

dopma nmpoBeaeHU: OIIpoc, codece0BaHne, Keic-3a1aun
Bonpocwt 013 00cyrcoenusn na cemunape

1. Kak cBs3ansl WBS u pa3paboTka opranu3aiioHHON cTpyKTypsl ipoekTa (OBS).

2. UYrto Takoe cereBod rpaduk MHpoeKTa, KakoBO ero HazHaueHue? OCHOBHBIC MpaBUIIA
MOCTPOCHHUSI CETEBBIX I'PA(h)UKOB, OCHOBHBIC THITBI CBS3CH MEX Ty OTEPAIIUSIMHU.

3. Tlonsarue o merone kputuueckoro mytu (CPM). Pacuer kputuueckoro mytu. [Ipsamoit u
oOpaTHBIN aHAJIW3 U OIpPEICIICHUE BPEMEHHU BBIOJHCHHS MPOCKTa B IICJIOM M PE3EPBOB
BpEMEHU OIepaIuid.

4. 3HaUMMOCTh KPUTUYECKOTO IYTH U PE3EPBOB BPEMEHU OTIepaIlii sl TUIAHUPOBAHUS U
ynpasieHus. Yto mpenacrasisier coboit 6a30Bblil MIaH-rpaduK KyMYISTHBHBIX 3aTpatT
npoekTa (S-kpuas)?

5. Kakue Bbl 3HaeTe MeTobl OTIEpaTUBHOM OIICHKH (MOHUTOPHHTA) BPEMEHHU U
CTOMMOCTHBIX MOKa3aTelneil padoT B MpoIecce pealn3aiuy mpoeKTa?

6. Kax omnpenenstorcst 6a30Bble OKa3aTeIN METOAa OCBOEHHOT0 00beMa: MIIaHOBbIH 00beM
(PV, BCWS), dakrtuueckuit ooem (EV, BCWP), ocBoennsiit 00bem (AC, ACWP)?

7. Kak ocyniecTBisieTcs aHalIu3 TEKYLIETO COCTOSIHUS MPOEKTa METOJJOM OCBOEHHOTO
obwema? B ueM cmbich nokaszaTeneit "oTkiIoHeHue o pacnucanui” (SV), u "oTKIOHEHHE 1o
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3arparam” (CV). B yem cmbici nokasareneit "unaexc BeimoiaHenus pacnucanus” (SPI) u
"uHjekc BoimosiHeHus Oromketa" (CPI)?

8. Kak ocymiecTBiisieTcst mporHo3 OropkeTa MpoeKTa MEeTOI0M 0CBOEHHOTO oObema? Kak
paccuuTaTh IPOTHO3HYIO cTOMMOCTH npoekTa (EAC) u oTkIIoOHEHHE OT OFOKETHOM
CTOMMOCTH TpoekTa npu ero 3aepiueHuu (VAC).

Cnucox ucmouHuko8 u 1umepamypbl
Hcemounuku
®epnepanbubiit 3aK0H OT 25.02.1999 N 39-03 "O06 MHBECTULIMOHHOM EATEIILHOCTU B
Poccuiickoit @enepanuu, OCymecTBIsIeEMO B (hopMe KanmuTaabHBIX BIOKEHUN " (pel. OT
28.12.2017) // KoncynerantlLnroc. BepcusilIpod [DnexTpoHHbIi pecype]. — DNEKTpoH. JaH. —
[M., 2018]. - Pexxum moctymna : http://www.consultant.ru/.
®enepanbHblil 3ak0H 0T 09.07.1999 N 160-®3 "O6 nHOCcTpaHHbIX HHBECTULUAX B Poccuiickoit
Oenepanun": (pen. ot 06.12.2017) // Koncynbrantlntoc. Bepcusillpod [DaexTponHbIi
pecypc]. — Dnekrpon. maH. — [M., 2018]. - Pexxum moctyma : http://www.consultant.ru/.
Meroandeckue peKoMeHIaIuu 1o OlleHKe (PPEKTUBHOCTH NMHBECTUITMOHHBIX MIPOEKTOB U UX
otOopy /uid puHaHcupoBaHUs. YTBepkaeHbl MuHskoHOMUKH PO, Mundunom PO, ['occtpoem
P® 21 nrons 1999r. Ne BK 477. OdunmansHoe nznanue. M.: U3n-Bo «OxoHOMEKay, 2000. —
421c.
Ocnoenasa numepamypa
Anmonos I J[. YripaBieHue nmpoekTamu opranusanuu: yaeoauk. — Mocksa: MTHOPA-M, 2019.
— 244 c. [Dnextponnsiit pecypc]. Pexxum noctyma URL:
https://znanium.com/catalog/product/1003622
Ilonos FO. Y. Yupasnenue npoektamu: yue0. mocodue / FO.W. TToros, O.B. fAlkoBeHKo. —
Mocksa: MHOPA-M, 2019. — 208 c. [DnekrpoHHbIN pecypc]. Pexxum goctyma URL:
https://znanium.com/catalog/product/983557
Ynpaesnenue npoexmamu: yaeonuk / noa pea. H.M. ®unumonosoii, H.B. Moprynosoii, H.B.
PoanonoBoit. — Mocksa: UHOPA-M, 2019. — 349 c. [OnekTpoHHblii pecypc]. Pexxum gocryna
URL: https://znanium.com/catalog/product/997138
Coonamms A.IO. YupaBiaeHue IPOSKTaMH B KOMITAHUW: METOI0JIOTHsI, TEXHOJIOTHH, PAKTHKA
y4eOHUK. - MockBa: MOCKOBCKHI (PMHAHCOBO-TIPOMBIIIICHHBIN YHUBEpCcUTET «CHHEPTHUSY,
2012. - (Axanemus OusHeca). [DnekrpoHHBIN pecypc]. Pexxum nocryma URL:
https://znanium.com/catalog/product/451379
Tuxomuposa O.I". YnpaBiaeHue NpoeKTaMH: IPAKTHKyM: yueO. mocobue. MockBa: MHDOPA-M,
2019. [Dnexrponnsiii pecypc]. Pexxum nocryma URL:
https://znanium.com/catalog/product/1021494

Jlononnumenvhasn numepamypa
Kepynep, I'. CtpaTernueckoe yrpapjieHHE B KOMIIAaHUU. MoOJeb 3peoro ynpaBieHus
npoekramu: YdyeOHnoe nocodue / Kepunep I'., - 2-e uzn., (3:11.) - MockBa: MUCHU-MI'CY, 2018. -
321 c. [Onexrponnslii pecype]. Pexxum nocryna URL:
https://znanium.com/catalog/product/972008
Xenoman, K. Yupasnenue npoexramu. beictpsiit crapt / Xenaman K., - 2-e uzn., (311.) -
Mocksa: MUCHU-MI'CYVY, 2018. - 354 c. [DnekrponHsIii pecypc]. Pexum gocryma URL:
https://znanium.com/catalog/product/972052
Iasnos A.H. DddexTrBHOE yIpaBiIeHHe MpoeKTaMu Ha ocHoBe cTanaapta PMI PMBOKR 6th
Edition [Dnexrponnsrit pecypc] / A.H. ITaBinos. - M.: Jlaboparopus 3uauuii, 2019. - 273 c. -
[OnekrponnsIii pecype]. Pexxum nocryma URL: https://znanium.com/catalog/product/1018695
Apxunosa H. 1., Kyovuukun B.A. [lomopyesa M.M. IIpoexTHbIe perieHHs B KaJpOBOM
MeHemkMenTe. Yueb. [Tocobue ans crynenToB O6akanaBpuata. M.: PITVY,2016. 201 c.
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JInu, JI. BoBpems u B pamkax Oro/pkera: YIpaBlieHUE MPOEKTaMH 110 METO1y KPUTHYECKOU
uenu / Jnu JI., - 3-e uzn. - Mocksa :Ansnuna [1a6m., 2016. - 354 ¢. [DnekTpoHHBIH pecypc].
Pexxum nocryma URL: https://znanium.com/catalog/product/912559

Ilepeuensv pecypcos ungopmayuonHo-meneKkoOMMYHUKayuoHHou cemu « Mumepuemy
Poccuiickas Acconmanus Ynpasnenus npoekramu "COBHET". Oduumnansuseiii caidt. Pexxum
Joctyma: WWWw. sovnet.ru
CaiiT MockoBCKOro oT/ieleHUsI AMEPUKAHCKOTO MHCTUTYTA yrpaBieHus npoektamu PMI.
OdunmanbHelii caiit. Pexxum goctyna: Www.pmi.ru
Kypnan «Ynpasnenue npoekramm». ApxuB HoMepoB. PexuMm nocryna:
https://pmmagazine.ru/o-zhurnale/#/page-archive

Cemunap 4. YnpasiieHue KOMMYHUKAIUsIMU NIPoeKTa (4 u.).
Lenb ceMuHapa: 03HAKOMJIEHHE C METOJIaMU IUIAHUPOBAHUS U MOCTPOEHUS KOMMYHHUKalUi B

IIPOEKTE.

dopma npoBeaeHUs: OTIpoc, codecenoBanue, keic «Iloctpoenne quarpaMMel 6alaHCOB
I/IHTepeCOB SaI/IHTCPGCOBaHHBIX JINID»
Bonpocsl uist 00Cy:KIeHUs HA CeMUHape

1. OmnpeneneHue 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA.

2. TlmanupoBaHWe KOMMYHUKAIIHAH.

3. Pacmpoctpanenue nHpOpPMAIIHH B IPOCKTE.

4. VYmpaBieHue 0KHIAHUSIMHU 3aWHTEPECOBAHHBIX CTOPOH MPOEKTA.

Cnucox ucmoyHuKo8 u 1umepamypbl
Hcemounuku
®denepanpublit 3aKk0H OT 25.02.1999 N 39-03 "O06 WMHBECTUIIMOHHOH JESITEIILHOCTH B
Poccuiickoit deneparuu, ocymecTBisieMoil B GopMe KaluTadbHBIX BIOKEHUH"(pe. OT
28.12.2017) // KoncynwsrantlLmtoc. Bepcusallpod [DnekTpoHHBIH pecypc]. — DIEKTpOH. 1aH. —
[M., 2018]. - Pexxum poctyma : http://www.consultant.ru/.
®denepanpublit 3ak0H 0T 09.07.1999 N 160-D3 "OO6 nHOCTpaHHBIX HHBECTULIMSIX B Poccuiickoit
Oenepanun": (pea. ot 06.12.2017) // Koncynbrantllntoc. BepcusilIlpod [DaexTpoHHbBIN
pecypc]. — Dnekrpon. ma. — [M., 2018]. - Pexxum mocryma : http://www.consultant.ru/.
Metouueckre peKoMEHAAINU MO OIleHKEe YPPEKTUBHOCTH NHBECTUIIUOHHBIX TPOCKTOB U UX
oTOOpy M puHaHCUpOBaHUA. Y TBepkaeHb MuHskoHOMUKH PO, Mundunom PO, I'occtpoem
P® 21 urons 1999r. Ne BK 477. OdunmanpHoe nznanue. M.: U3n-Bo «xoHoMuKay, 2000. —
421c.
Ocnoenasa numepamypa
Anmonoes I'./]. YripaBlieHHE MPOCKTaMU Opranu3anuu: yaeoHuk. — Mocka: MHD®PA-M, 2019.
— 244 c. [DnexTpoHHbIH pecypc]. Pexxum noctyna URL:
https://znanium.com/catalog/product/1003622
Ilonos IO.A. Ynpasnenue npoekramu: yueo. mocooue / FO.U. ITonos, O.B. SIkoBeHko. —
Mocksa: UHOPA-M, 2019. — 208 c. [DnexrponHslii pecypc]. Pexum nocryma URL:
https://znanium.com/catalog/product/983557
Ynpaesnenue npoekmamu:. yaeounuk / noxa pea. H.M. ®dunumonosoii, H.B. Moprynosoii, H.B.
Pomnonosoil. — Mocksa: UHOPA-M, 2019. — 349 c. [OQnekrponHbIi pecypc]. Pexum nocrymna
URL: https://znanium.com/catalog/product/997138
Coonsasmm3s A.FO. YnpaBieHue MpoeKTaMy B KOMIIAHUH: METO0JIOTHsI, TEXHOJIOTUH, MPAKTHKA:
yueOHHK. - MockBa: MOCKOBCKUI (PMHAHCOBO-TIPOMBIIIUICHHBIN YHUBEPCUTET «CUHEPTUSY,
2012. - (Axkagemus 6usHeca). [DnekTpoHHbIN pecypce]. Pexxum moctyna URL:
https://znanium.com/catalog/product/451379



https://znanium.com/catalog/product/912559
http://www.pmi.ru/
https://pmmagazine.ru/o-zhurnale/#/page-archive
http://www.consultant.ru/
http://www.consultant.ru/
https://znanium.com/catalog/product/1003622
https://znanium.com/catalog/product/983557
https://znanium.com/catalog/product/997138
https://znanium.com/catalog/product/451379

Tuxomuposa O.I". YupaBiaeHue NpoeKTaMu: IpakTUKyMm: yueO. nocooue. Mocksa: UHOPA-M,
2019. [Dnexrponnslii pecypce]. Pexxum noctyna URL:
https://znanium.com/catalog/product/1021494

Jononnumensnasn numepamypa

Kepynep, I'. Ctparerndeckoe yrpapjieHHE B KOMITAHUU. MOJeb 3peioro yIpaBaSHUs
npoekramu: YdeOHoe mocodue / Kepunep I'., - 2-e uzn., (311.) - Mocksa: MUCHU-MI'CY, 2018. -
321 c. [Dnexrponnslii pecypc]. Pexxum nocryma URL:
https://znanium.com/catalog/product/972008
Xenoman, K. Ynpasnenue npoekramu. beicTpsrii crapt / Xenaman K., - 2-¢ 3., (911.) -
Mocksa: MUCU-MI'CY, 2018. - 354 c. [DnekrponHslii pecypc]. Pexxum mocryma URL:
https://znanium.com/catalog/product/972052
Iasnos A.H. DddexTuBHOE yripaBieHHe MpoeKkTaMu Ha ocHOBe cTaHapta PMI PMBOKR 6th
Edition [DnexrponHnsiit pecype] / A.H. [1aBnos. - M.: Jlabopatopus 3uanwmii, 2019. - 273 c. -
[DnexTponnbIii pecypc]. Pexxum mocryma URL: https://znanium.com/catalog/product/1018695
Apxunoea H.U., Kyovuukun B.A. Ilomopyesea M. M. IIpoekTHbIe pelieHns B KaJpOBOM
MeHnemmkMenTe. Yuel. [Tocobue mist ctynenToB 6akanaBpuata. M.: PI'TVY,2016. 201 c.
JIny, JI. BoBpems u B pamkax Oropkera: YTpaBieHHe TPOEeKTaMU M0 METOTy KpUTHYECKOU
niertu / JIna J1., - 3-e w3, - Mocksa :AnbrimHa [1a6i1., 2016. - 354 ¢. [DnexkTpoHHBIH pecypc].
Pexxum noctyma URL: https://znanium.com/catalog/product/912559

Ilepeuenv pecypcos ungopmayuoHHo-meneKoMMYHUKAyuoHHot cemu « Mumepnemy
Poccuiickast Accormanus Ynpasnenus npoektamu "COBHET". Odunmansaseiii caidt. Pexxum
nocTyma: WWW. sovnet.ru
Caiit MOCKOBCKOTO OT/IeJICHUsI AMEPUKAHCKOTO MHCTUTYTA yIpaBjeHus rmpoektamu PMI.
OdunmanpHbIi caiT. PexxuM gocTyma: WwWw.pmi.ru
Kypnan «Ynpainenue npoekramm». ApxuB HOMepoB. Pexxum nocryna:
https://pmmagazine.ru/o-zhurnale/#/page-archive

Cemunap 5. YnpasJ/ieHue NPOeKTHBIMH PUCKaMu (J u.)
Llenb cemuHapa: OCBOGHHE METOJIOB KAa4YECTBEHHOTO M KOJIMUECTBEHHOTO aHAIW3a MPOEKTHBIX

PHCKOB, METOJIOB CHWDKCHHSI W YIIPABJICHUS PUCKAMH, OIICHKH YyBCTBUTEIBHOCTH IPOCKTA MPU
pa3paboTke OM3HEC-TIIaHa.

dopma IpoOBEICHU: 6J'II/ILI-Ol'IpOC, PEHICHUE IMPAKTUYCCKUX 3ada4 IO OMPCACIICHUIO ITPOCKTHBIX

PUCKOB, TCCTUPOBAHUC.

Bonpocwt o1a 00cyarcoenusn

PackpoiiTe moHATHS HEONIPEIEICHHOCTH U PHUCKA.
Jaiite knaccupuKanuio MPOSKTHBIX PUCKOB.
OCHOBHBIE METO/IbI YIIPABIIECHUS PUCKAMM.

MeToapl KaueCTBEHHOTO aHAJIN3a MPOEKTHBIX PUCKOB.

MeToabl KOIMYECTBEHHOTO aHaIu3a IMPOCKTHLIX PHUCKOB.

o o~ w0 DdpPE

Kak onpenenuts Touky 6€3yObITOYHOCTH NMPOEKTA, KaK BIMSET €€ MOJI0KEHUS Ha PUCK U
YCTOMYMBOCTb IIPOEKTa?

7. B yeMm cocTOMT aHAJN3 UyBCTBUTEIBHOCTH IPOEKTA?

8. Kak onpeznensercs amacTUYHOCTh NoKazatenel 3pdekTuBHOCTH NpoeKTa?

9. Metoasl ydeTa pucCKa, UCIOJIb3YIOIUEC KOPPCKIIUIO CTABKU JUCKOHTUPOBAHHA


https://znanium.com/catalog/product/1021494
https://znanium.com/catalog/product/972008
https://znanium.com/catalog/product/972052
https://znanium.com/catalog/product/1018695
https://znanium.com/catalog/product/912559
http://www.pmi.ru/
https://pmmagazine.ru/o-zhurnale/#/page-archive

Hcemounuxu u niumepamypa
Hcemounuku
Koncturynus Poccuiickoit @enepanuu: [mpuHsTa BCEHAPOAHBIM rojocoBanurem 12.12.1993] :
(c yuerom nomnpaBok, BHECEHHBIX 3akoHaMu P® o nonpaskax k Koncturyuuu PO ot
23.05.2018, 03.08.2018) // Koncynwrantllntoc. Bepcust [Ipod [DnexkrponHslit pecypc]. -
OnektpoH.aaH. — [M., 2018]. - Pexxum nocryna : http://www.consultant.ru/.
I'paxxnanckuii koaeke Poccutickoit @eneparuu. Yacts 1. (pen. ot 03.08.2018) //
Koncynerantllotoc. BepcuslIpod [Dnexkrponusiii pecype]. — Daektpon. aad. — [M., 2018]. -
Pesxxum nocryna : http://www.consultant.ru/.
I'paxxnanckuii kogeke Poccuiickoit @eneparuu. Yacts 4 (pen. ot 01.07.2018) //
Koncynerantllotoc. BepcuslIpod [Dnexkrponusiii pecype]. — Daekrpon. aan. — [M., 2018]. -
Pexxum nmocrymna : http://www.consultant.ru/.
Tpynosoii konekc Poccuiickoit @eneparmu ot 30.12.2001 Ne 197-®3: (pea. ot 22.10.2018) //
Koncynerantllotoc. BepcuslIpod [Dnexkrponusiii pecypc]. — DaekTpon. aad. — [M., 2018]. -
Pexxum nmocrymna : http://www.consultant.ru/.
Ocnoenasa numepamypa
Anmonoeg I /[. YripaBlieHH€ TPOEKTaMU opranu3ammu: yaeoOHnk. — Mocka: UHOPA-M, 2019.
— 244 c. [Dnextponnslit pecype]. Pexum moctyma URL:
https://znanium.com/catalog/product/1003622
Ilonos IO.H. Ynpasnenue npoekramu: yueb. mocooue / FO.U. Ilomnog, O.B. SIxoBeHko. —
Mocksa: UHOPA-M, 2019. — 208 c. [Dnexrponnsiii pecypc]. Pexxum nocryma URL:
https://znanium.com/catalog/product/983557
Ynpaesnenue npoekmamu: yaeonuk / noxa pea. H.M. ®dunmumonosoii, H.B. Moprynosoii, H.B.
PomnonoBoii. — MockBa: MTHOPA-M, 2019. — 349 c. [DnekTpoHHbIi pecypc]. Pexxum nocryna
URL: https://znanium.com/catalog/product/997138
Coonsmms A.FO. YnpapneHnrue mpoeKTaMH B KOMITAHHUH: METOI0JIOT U, TEXHOJIOTHH, ITPAKTHKA
y4ueOHHK. - MockBa: MOCKOBCKHUI (D)MHAHCOBO-TIPOMBINIIICHHBIA YHUBEPCUTET «CHHEPTUSY,
2012. - (Axanemus OusHeca). [ DnekrpoHHBIN pecypc]. Pexxum noctyma URL:
https://znanium.com/catalog/product/451379
Tuxomuposa O.I". YripaBiaeHue NIPOSKTaMH: IPAKTHKyM: yueO. mocooue. Mocka: UHOPA-M,
2019. [Dnextponnsii pecypc]. Pexxum nocryma URL:
https://znanium.com/catalog/product/1021494

Jlonoanumenvhan numepamypa

Kepynep, I'. Ctparernueckoe ynpapiieHue B KOMIaHuHU. Mo/ieb 3pesioro yinpaBlieHus
npoekramu: YdyeOHnoe nocodue / Kepunep I'., - 2-e uzn., (3:11.) - MockBa: MUCHU-MI'CY, 2018. -
321 c. [Dnexrponnslii pecype]. Pexxum gocryna URL:
https://znanium.com/catalog/product/972008
Xenoman, K. Ynpasnenue npoektamu. beicTpsriii crapt / Xenaman K., - 2-e uza., (9:1.) -
Mocksa: MUCU-MI'CYV, 2018. - 354 c. [DnekrponHslii pecypc]. Pexxum moctyma URL:
https://znanium.com/catalog/product/972052
Ilasnos A.H. DddexTuBHOE ynpaBieHue npoektamu Ha ocHoBe ctanapta PMI PMBOKR 6th
Edition [Dnexrponnsrit pecypc] / A.H. ITaBnos. - M.: Jlabopartopus 3Hanuii, 2019. - 273 c. -
[OnekrponnsIil pecype]. Pexxum nocryma URL: https://znanium.com/catalog/product/1018695
Apxunosa H. 1., Kyovuukun B.A. Ilomopyesa U.M. IIpoexTHbIe pelieHHs B KaJJpOBOM
MeHemkMenTe. Yueb. [Tocobue nns crynentoB 6akanaBpuata. M.: PITVY,2016. 201 c.
JInu, JI. BoBpems u B pamkax Oro/pkeTa: YIpaBlieHUE IPOEKTaMU 110 METOLy KPUTUYECKOH
nenu / JIng JI., - 3-e u3n. - Mocksa :Anbenuna [1a6m., 2016. - 354 ¢. [DnexkTpoHHBINH pecypc].
Pexxum nocryma URL: https://znanium.com/catalog/product/912559

Ilepeuens pecypcos ungopmayuonno-menekoMmyHuKayuonHou cemu « Mnmepnemy
Poccuiickas Accornuanus Ynpasnenus npoekramu "COBHET". Oduuunansueiii caift. Pexxum
Iocryma: WWw. sovnet.ru



http://www.consultant.ru/
http://www.consultant.ru/
http://www.consultant.ru/
http://www.consultant.ru/
https://znanium.com/catalog/product/1003622
https://znanium.com/catalog/product/983557
https://znanium.com/catalog/product/997138
https://znanium.com/catalog/product/451379
https://znanium.com/catalog/product/1021494
https://znanium.com/catalog/product/972008
https://znanium.com/catalog/product/972052
https://znanium.com/catalog/product/1018695
https://znanium.com/catalog/product/912559

CaiiT MocKOBCKOTO 0T/IeleHUsI AMEPUKAHCKOTO MHCTUTYTA yrpaBieHus npoekrtamu PMI.
OdunmanbHelii caift. Pexxum goctyna: Www.pmi.ru

dupma pazpaboTunk nporpammel Project Expert.

Pexxum nocryma @ www.expert-systems.com

®upma "JlaHuT" - MporpamMmsl O YIPaBICHUIO IPOEKTaAMHU.

Pexxum noctynma www.ProjectManagement.ru

dupma Spider Technologies Group, pazpabotuuk porpammsr Spider.

Pexxum nocryma www.spiderproject

9.2 MeToauveckue peKOMEHAALMH 110 MOJAT0TOBKE MUCbMEHHBIX padoT
[Tucemennbie paboThl (KypcoBas paboTa, 3cce, pedepar, 1okiIaa U T.1.) YICOHBIM
IJJAHOM WJIM MPOrPaMMON HE MPEyCMOTPEHBI.

9.3 UHble MaTepHAJIbI HE IPEAYCMOTPEHBI
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[Tpunoxenne 1 AnHOTaNMS
paboueiil mporpaMMbl TUCITUTUTUHBI

AHHOTAIIUA PABOYEN ITPOI'PAMMBI JJUCITUTLIMHBI

JuctuminHa «YTpaBieHHE NPOeKTaMHU» BXOAUT B OJOK 00sA3aTeNbHBIX
TUCHUIUIMH BapUaTUBHOM 4YacTH Y4YeOHOro IUlaHa o0O0pa3oBaTeIbHOM MPOrpaMMBbl
OakanaBpuara 1mo HampapjieHHIo MoAroToBku 38.03.02 «MeHemKMeHT», HAallPaBIEHHOCTh
— «MapKeTHHI».

JucuumuivHa peanusyeTcst Kadeapoil opraHM3allMOHHOIO pa3BUTUA (DaKyJIbTeTa
yrpasieHus MTHCTUTyTa 5KOHOMMKH, ynpasiaeHus u npasa PITY.

Lenvio oucyunaunel aBnsercsa GopMUpOBaHUE y 00yYarOIIMXCs 3HAHUHN, YMEHUMN
Y HaBBIKOB pa3pa0OTKH, BHEIPEHUSI U SKOHOMHYECKOTO0 0OOOCHOBAHHUS MPOEKTOB Ha Oa3e
COBPEMEHHBIX MEXIYHAPOJHBIX METOJOB M TEXHOJOTHH COLMATbHO-DPKOHOMUYECKOTO
MPOEKTUPOBAHUSI.

3aoauu oucyuniunol.

— H3YYMUTb OCHOBHBIE ITOHATHA B 00JIACTU TEOPUHU YIIPABJICHUS IPOEKTaMH;
— c(hopMupoBaTh KOMIIETEHLIMU, HABBIKH U YMEHHUS IO Pa3paboTKe U BHEAPEHUIO
MEXIyHApOIHBIX IIPOEKTOB HA PA3HBIX YPOBHAX YIIPABJICHNUS;
— OBJIAJIETh OCHOBAMM 3HAHWI IO YIPAaBJICHHUIO KOMaHAONH M KOMMYHUKallUIMH B
IIPOEKTE;
— HAY4YUTh pelIaTh IPAKTUYECKUE YIPABJICHUYECKUE 3alaud C HCIOJb30BAHHEM
IIPOEKTHBIX METOJ0B U TEXHOJIOTUH.
JlucuuIuiMHa HarpaBjieHa Ha (opMupoBaHue o0menpodecCHOHaNbHON KOMIIETCHIIMU
(OIIK-3):
CrniocobeH pa3pabaThiBaTh 0OOCHOBAHHbBIE OPTaHU3ALMOHHO-YIPABICHUYECKHE PEILICHUS C
Y4E€TOM HX COLHAJIbHOM 3HAYMMOCTH, COJEHCTBOBAaTh MX peaJU3alud B YCIOBHAX
CJIOKHOW U JUHAMUYHOM Cpebl U OLICHUBATh X MOCIIEICTBUSA.
B pe3ynbTate 0CBOCHUS AUCHUIUIMHBI 00yYaIOLTUIICs TOMKEH:
3namu:
— OCHOBHBIE ITOHATHUS U ONPEJEICHNS B pAMKaX MEXIyHapOJHBIX CTaHIapTOB
110 YIIPABJIEHUIO IPOEKTAMU;

— OCOOCHHOCTH MPHUHSITHSA MPOSKTHBIX PEIICHUN B OPraHU3aLUsiX;



— TMPUHLHUIBI U GOPMBI CHCTEMHOM OpraHu3aly MPOEKTa;

— METOJbl U KPUTEPUU OLIEHKH COLMATbHO-I3KOHOMHUYECKON 3()(PEKTUBHOCTH
MIPOEKTOB U MEKIYHAPOIHBIX IPOrPaMM;

— OCHOBHBIE OPraHU3ALMOHHBIE CTPYKTYPBI YIPABICHUS MPOEKTAMU;

— METOJbl JEKOMIIO3UIMHN MPOEKTOB U CETEBOr0 IJIAHUPOBAHMUS.

Ymemn:

— (opMyIupoBaTh 1I€JIM, 3aJJa4l, YCIOBUS peaIM3alliid U PUCKU COIHAJIbBHO-
SKOHOMMYECKHX MPOEKTOB Pa3BUTHsI TOCYIapCTBa U TEPPUTOPHIA;

— (opMupoBath TpeOOBaHMUs, IPEABABISIEMbIE K yUaCTHUKAM ITPOEKTA;

— COCTaBSITh  OM3HEC-TUIAaHBI  MPOEKTOB,  OMNPEAETATh  YCIOBUS  UX
(¢buHAHCOBOI peann3yeMOCTH U 3KOHOMUYECKOH 3P PEeKTUBHOCTH B 00J1aCTH
MEXKITyHApOJHOTO MPOCKTUPOBAHMUS.

Braoemu:

— COBpPEMEHHBIMHM METOAAMH YIIPABJICHUS MPOEKTAMU U IPOrpaMMaMu;

— METOJUKOM 1O  pacyeTy KpHUTEpPHEB  COLMAIbHO-?)KOHOMHYECKOM
3¢ PEeKTUBHOCTH TIPOCKTA;

— IPaKTUYECKUMHU HaBbIKAaMM 1O (POPMHUPOBAHUIO U YIPABICHUIO KOMAaHJOU
IPOEKTa;

— HaBBIKaMH MOATAITHOI0 KOHTPOJISI peasln3alui IPOEKTHBIX OM3HEC-TIJIaHOB.

[lo pucuumuinHe MpexycMOTpeHa IMPOMEXyTOouyHas aTTecTalus B ¢opMme 3adéra c
OILIEHKOM.

O6m1as Tpy10EMKOCTh OCBOCHHMSI JUCITUILUTMHBI COCTABIISACT 3 3aU€THBIC €TUHUIIBI.
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